AS A FARM OWNER, WHAT TYPE OF

OPERATING STRUGTURE SHOULD | HAVE?

Equity partnership
Yes in land ownership

No Equity partnership
in farm trading company
Release capital Willing to share in
land ownership
No Equity partnership in
HOSM business

No Variable rate or 50:50
herd owning sharemilker

Other party to Do you want to share Yes VOSM
No need to share the risks payout risk?
release capital Ves T am—
Other party not Milker Hybird
! . Manager
sharing risk
DO WANT A No Contract Milker with
HI[?H LEVEL OF {0P-Up payments
?
INVOLVEMENT? No Contract Milker
WOULD | PREFER
A LOW LEVEL OF Variable rate or 50:50
INVOLVEMENT? Yes herd owning sharemilker
Release Do you want to be involved in (high income volatility)
capital farm management decisions?
No Lease

(low income volatility)
No need to
release capital

Do they share Yes VOSM with supervisor
No payout risk?

Do you want to
employ staff directly?

No Contract milker with
supervisor

Manager with
supervisor

Yes
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