Dairy Farm Career Pathways

Standardroles

Getting the
conversation started

How to use this guide

Discuss career progression with your employee using this guide to show
different pathway options.

Identify their current capabilities and responsibilities on the table over
the page.

Discuss their aspirations and the capability required for future roles,
along with the skills they’d like to grow.

Plan the next steps for learning and development, tailored to achieve
their goals.

ONONONO

Farm assistant

Herd manager

Assistant manager

Farm manager

Business ownership Employed leadership
opportunities opportunities

Contract milking Operations manager

Variable order sharemilker Analyst and technical

Share farmer management

General manager

CEO

Equity partner

Farm owner

GoDairy

POWERED BY DairYNz?

The Dairy Farm Career Pathway descriptions create
clear and consistent role expectations for employers and
future career pathways for employees on New Zealand
dairy farms, as well as providing a common framework
and language that helps align industry activities.

Roles on New Zealand dairy farms:

e Farm Assistant e Farm manager
e Herd Manager e Operations manager
e Assistant manager e Self employeed businesses

The Dairy Farm Career Pathways describe the experience, level of supervision,
skills, knowledge and attributes expected in each of these on-farm roles, along
with opportunities for training.

Each role is important. It is essential that success is created and respected at
all levels within this pathway.

People thinking about changing roles should consider their specific personal
attributes, skills, goals and life stage, as well as the level of risk and
responsibility they are comfortable with. This is especially important when
deciding whether to become self-employed or whether to follow the employee
career pathway.

For more information on dairy careers visit godairy.co.nz/gonow

For more detail about each of the roles including standard job descriptions and
training options, visit dairynz.co.nz/DFCP

Our goal is to help and support all people on New Zealand dairy farms to
have a successful career path, whatever that looks like for them.
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http://godairy.co.nz/gonow
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