
 
Decision Making Matrix 
 
How well does this opportunity rank or fit with your preference for each criteria? Rank on a scale from 1 (poor fit) to 5 (best fit): 
 
 Options 
 
Criteria 

 1 2 3 4 5 6 
 
       

 
       

 
        

 
       

 
       

 
       

 
       

 
       

 
       

 
       
 


