
Swede advisory update #6 19 November 2014

Maximise herd repro performance

Given that cows may have suffered ill health while grazing swedes, it is important that best reproductive 

management practice is employed to give them every chance of getting in calf AND staying in calf. 

Heat detection

For most, the AB period will now be into the second round and the main focus should remain on heat detection and 

submission rate. A skill refresher on heat detection for the whole team is time well spent, especially if you are planning 

on extending the AI period and not using bulls.

Analyse early submission rate information.  Herds should be achieving a submission rate each day of 90% of the herd 

divided by 21 days.  For example a 600 cow herd should have 600 x 90%/21 = 26 cows per day being identified as 

on heat.  

Do your sums. If you are on track with your expected submission rate, keep going.  If your submission rate is below 

target then you might have a serious non-cycling problem, especially if heat detection is being done diligently. Consult 

your vet about what actions you can take.

It is possible that non-cyclers treated early have not responded as well as normal and may require further follow-up. If 

a large number were treated, consider getting the non-returns pregnancy checked as early as possible (i.e. 35-42 days 

after their AB date). They may not be pregnant but may not be cycling either (i.e. ‘Phantoms’). Discuss the outcomes 

and best options with your vet.

Natural mating

A lower than normal in-calf rate to AB will put added pressure on the bulls; so, it is important to review bull power with 

the information you’ve got at hand. If more bulls are needed but cannot be found, then consider extending the AB 

period. As in any season, be mindful that synchronised heats can result in too many cows on heat over a few days for 

the bulls to cope. Consider bringing the AB technician back for a couple of days if this is the case.  
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Minimum number of bulls required to run with the herd at any one time 

(The InCalf book p. 129)

No. cows 
in milking 
herd

Likely % of herd pregnant at start of bull mating

Very low
(less than 40%)

Low
(40-50%)

Moderate
(50-60%)

High
(more than 70%)

100 2-4 2-3 2 2

200 5-6 4-5 3 2

300 7-8 6 4-5 3

400 9-11 7-8 5-6 3-4

500 12-13 9-10 7 4-5

600 14-15 11-12 8-9 5-6

Pregnancy testing

a. An early pregnancy scan (8-9 weeks after planned start of mating) will provide an early warning of a poorer than 

usual first round in-calf rate - better to know now than after the bulls have come out, so that decisions around 

culling and replacements can begin early.

b. A late pregnancy scan (6-8 weeks after the bulls are taken out) should be a routine and will aid management 

decisions such as:

 - identifying empty cows to cull

 - deciding on the number of replacements needed to maintain stocking rate

 - buying replacements to replace a higher number of culls

 - milking later calving cows longer at the end of the season

 - negotiating winter grazing dates that reflect the actual calving dates of cows (e.g. what date to send cows to 

winter grazing and when to bring them home).

To maximise the chances of a successful mating outcome ensure all other health parameters are optimum, e.g. 

nutrition, trace element status, preventing lameness.

For more information on the swedes issue to go to the DairyNZ website dairynz.co.nz/swedes

Prepared in consultation with the Southland Swede Working Group: Beef+Lamb, DairyNZ, Federated Farmers, PGG Wrightson 

Seeds, Ministry for Primary Industries, Rural Support Trust, New Zealand Veterinary Association and local veterinarians.


