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All you need to plan your career in the 
dairy industry is now in one place.

DairyNZ’s Career Pathways Tool uses simple technology to 
bring career planning to life, providing those in the dairy 
industry with real career choices. 

The tool includes career planning resources, creates 
customised career maps and simplifies the process of 
learning about on-farm and near-farm positions. All via 
a portable USB flash drive.

DairyNZ’s Career Pathways Tool covers all the stages of your 
career in the dairy industry, including near-farm roles. It will 
help you to make informed decisions about your career plans 
and provide clear information on how to get there.

It will provide you with a personalised career plan with 
hints and tips to achieve your goals. It will also provide a 
comprehensive training plan, helping you to develop and 
grow into your next role.

The tool has been designed so you can use it over and over 
again, revisiting your plan as circumstances change and goals 

are achieved.
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There are several stages in career planning:

• Consider (options)

• Evaluate (self)

• Match

• Plan.

The DairyNZ Career Pathways Tool works through all 

these stages, step-by-step:

• Consider – read and watch dairy farmers’ own stories

• Evaluate – six self-assessments give you a great opportunity 
to review your current skills and goals

• Match – a career planning map that matches your wants / 
needs with dairy farm roles

• Plan –  a training plan and career plan for you to use over 
and over again.

Career Pathways will then help you with the next stage of 
your career by providing professional development resources 
to help you meet your learning goals.
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How to use the DairyNZ Career Pathways Tool

This guide has been put together to help you to navigate 

Career Pathways. Once you have read through it and 

established what information or resource you want to 

access, you will be able to simply follow the path outlined in 

the guide. 

Each of the six main areas of Career Pathways has been 

listed on page seven with a broad definition of what the 

section is about. Each of these main headings has been 

broken down on the following pages to show you what is 

contained in each section.

For example, if you want to learn more about personal 

saving and budgeting, you would use the guide to see 

where it is on the USB so that you can go straight to it. In 

this case, it is section 3 “Plan my goals”. This contains the 

financial management section where there are several 

guides and templates for saving and budgeting.

If you are having trouble finding what you need in Career 

Pathways, give us a call on 0800 4 DairyNZ 
(0800 4 324 7969). 
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1. Explore my options
Find out more about the variety of careers 
available within the dairy industry

2. Discover who I am
An interactive assessment 
to realise your skillset, 
personal values, interests 
and so on

3. Plan my goals
4. Getting started

5. Achieve my goals

6. Learn and grow

Write your own CV and find out 
more about the employee and 
employer relations and what 
happens day to day on the farm

Create your specific career plan 
for the dairy industry. Set goals 
and learn how to achieve them 
and work through a series of 
financial planning calculators

A guide to training 
and support in all areas 
of the dairy industry 
and find out more 
about scholarships 
and international and 
domestic exchanges

Grasp a basic understanding 
of farm training, 
professional development 
and your career blueprint
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1. Explore my options

1. Video case studies

2. Sharemilking checklist – PDF

3. Variable order calculator – MS Excel

4. 50/50 Calculator – MS Excel

5. How much do I need to go 

sharemilking? – MS Excel.

Sharemilking Equity partnerships Near farm 
opportunities

1. Video case studies

2. Shareholder agreements – PDF

3. Success factors for an equity 

partnership – PDF

4. Overview of equity 

partnerships – PDF.

1. Interviews with rural 

professionals, scientists 

and other people in near 

farm roles.
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Being a farm owner Farm employment Overseas options

1. Video interviews

Guide to achieving farm 

ownership – Mark Townshend 

– PDF.

1. Video interviews with a herd 

manager and a farm manager

2. Written interview with an ops 

manager

3. Role descriptions for farm assistant, 

production manager and 2IC – PDF.

1. Video interview

2. Overseas checklist – PDF

3. Interactive guide to working in 

different dairying countries.
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2. Discover who I am

0

Current skillset Personal qualities Needs and wants

Assess the skills you have used on 

farm, the level of expertise you can 

demonstrate and understand the 

skills you will need to develop.

Assess the personal qualities you 

frequently demonstrate and consider 

the qualities you need to develop for 

future roles.

Consider what you need and want 

in your ideal role. This information is 

used to guide you to career choices 

that match these.
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Values Communication style Interests

Identify the values that are 

important to you now and in 

future roles.

Understanding your preferred 

communication style, the type of 

communicator you are and how you 

communicate with other communication 

styles can help you make important 

career decisions.

People who create a career based on at 

least one area or activity of interest are 

generally happier and more fulfilled in 

their work. Understanding your interests 

is an important part of making informed 

career decisions.
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3. Plan my goals

1. Interactive tool to create 
career plan.

1. Video case studies

2. Goal setting; why? – PDF

3. How to set goals – PDF

4. Achieving goals – PDF 

5. Achieving goal of farm 
ownership (by Mark 
Townshend) – PDF.

1. Variable order calculator – MS Excel

2. Sharemilker calculator – MS Excel

3. Net worth calculator – MS Excel

4. Guide to using budgets – PDF

5. Quick cash budget – MS Excel

6. Annual cash budget – MS Excel

7. Personal cash budget – MS Excel

8. Monthly cashflow – MS Excel

Calculation and 
planning toolsSetting goalsMap my career
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Financial management

1. Video interviews on asset management and growing wealth

2. How to build savings and wealth – PDF

3. How to find investment opportunities – PDF

4. Step by step guide to budgeting – PDF

5. Managing your money: bank basics – PDF

6. Personal budgeting basics – PDF 

7. Starting a savings plan – PDF

8. Traits of a good money manager – PDF.
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4. Getting started – creating your CV

Create a CV

1. Interactive tool to help draw 

up a simple CV.

New on farm? Dairy calender year

1. Video interviews

2. What do I need to know?

3. Stockmanship: first year – PDF 

4. Stockmanship: second year – PDF. 

1. Interactive guide to what 
is happening and dairy 
farm and when.
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Employers/employees 
guide

1. Guide to good relationships, training 
records, new employee checklists, dealing 

with conflict (Employers) – PDF

2. Guide to stress and conflict management, 

employer references etc (Employee) – PDF.
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5. Achieve my goals

Reading

1. Links to DairyNZ Farm Facts on 
all aspects of dairy farming

2. Resources

3. Guide to where to go for 

training and support on all 

aspects of dairy farming i.e. 

discussion groups, AgITO 

training etc.

Awards and funding Scholarships and 
internships

1. Video interviews

2. List of environmental awards – PDF

3. FAQ about the Dairy Industry Awards 

– PDF

4. Overview of equity partnerships – PDF.

1. Scholarships – PDF

2. Internships – PDF

3. International internships – PDF

4. Agricultural exchange programs – PDF. 
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Time to move on

1. Video interviews

2. Should you accept a promotion? – PDF Guide

3. When to hang up the cups – PDF Guide

4. Succession planning – a case study.
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6. Learn and grow

Training and 
education options

Professional 
development

Near farm 
opportunities

1. Video interviews on leadership/
mentoring/owning/
sharemilking

2. Management skills – PDF 

3. Stockmanship skills required in 

various farm roles – PDF.

Interviews with rural 
professionals, scientists and 
other people in near farm roles.

1. Video interviews

2. Training level descriptors: what to 
expect at each level of training

3. Providers – PDF 

4. Time to up-skill? – PDF

5. Qualifications and how they are 
aligned to on-farm roles

6. Personal training needs analysis.
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Your career blueprint

Print off a summary of your 
skills, strengths, weaknesses etc. 
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