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Getting the most out of your 
cows and calves

To set a dairy cow up for a long, productive life you must 

give her the best possible start. Extra effort now will pay 

dividends throughout her milking life. Well grown heifers 

make much more successful milking cows, and growing 

them well starts from the day they are born. 
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Getting the most out of your cows and calves

Get calf pens and paddocks set up, ready to go 

• Covered, well-ventilated area that protects calves from rain and draughts

• No sharp edges, nails or tin

• No gaps in walls, floor or rails larger than a newborn’s hoof

• No lead paint or newly tanalised wood within calf reach

• Clean fresh drinking water available

• Access to comfortable lying surface

• Bedding material supplies ordered

• Designated area for sick calves

• New teats for calfeterias, and all equipment cleaned and checked

• Assemble a well-stocked, easily accessible calving kit, and talk its contents through with staff.

Calving kits

Be prepared! When you are cold, wet and tired, stumbling in the dark at three o’clock in the morning searching 

for calving ropes is, at the very least, going to add to stress levels. With a bit of forward planning a well stocked, 

easily accessible calving kit will help reduce stress levels and improve calving performance.

Portable calving kit contents 

• Metabolics – clearly labelled milk fever treatments, starter drench (colour code to avoid confusion if literacy 

skills are lacking) 

• Three calving ropes (check the ropes are supple and strong. Ropes may have deteriorated since last use)

• Two litre container of lube (a plunger pump is easier to dispense lube, especially if busy holding a rope)  

• Old towel and soap for cleaning hands before and after assisting calving

• Bucket (a lid is handy)  

• Notebook and pencil (pens stop working in the wet) including planned calving dates (LIC form)

• Ear tags or other calf ID system (pre-numbered tags with corresponding numbers record sheet to reduce the 

chance of recording mistakes) 

• Spray paint – red plus another colour (use red as warning colour e.g. withhold milk)

• Gloves – rectal and exam (better too big than too small. Large size will fit most people) 

• Sustenance (energy bars are a quick pick-me-up, to avoid mistakes due to fatigue)

• Torch and spare batteries (use a head-torch to keep hands free). 
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• Iodine naval spray (pre-mix iodine/water, follow manufacturers’ recommendations or buy pre-mixed iodine 

spray – do not dilute. Do not use teat dip as a substitute)  

• Pocket size laminated intervention guides (calving/down cow).  

The intervention guide on page 45 is a useful training tool to enable managers to clearly communicate the 

expected procedure for intervention at calving time. Use the diagram to run through various calving scenarios 

with the farm team. Highlight key expectations regarding time elapsed and calving progress made, along with 

the message to call for help if needed.  Discuss the expected actions to be taken by staff for each scenario, 

according to their experience and ability.  

Tip: Fill in the important contact numbers for your farm in the space provided then cut out the guide, laminate it 

and leave with the calving kit to help your team remember. 

Remember that cows close to calving must inspected at least twice every 24 hours.

The Dairy Cattle Code of Welfare describes the minimum standard that must be achieved under the Animal 

Welfare Act 1999. It is available directly from the Ministry for Primary Industries, or from DairyNZ.

Best practice calf rearing 
To set a dairy cow up for a long, productive life you must give her the best possible start. Extra effort now will 

pay dividends throughout her milking life. Well grown heifers make much more successful milking cows and growing 

them well starts from the day they are born.

In the first few hours (replacements and bobby calves)

Calves need to be fed high quality colostrum

• All calves, including bobby calves must receive adequate fresh colostrum within the first 12 hours of life and 
should be fed colostrum, or a colostrum substitute, for at least the first four days of life

• To get enough antibodies, calves should receive at least 12% of their liveweight in good quality colostrum 
within the first 12 hours of life, preferably in the one feed (that is 3.5 L for a 30 kg calf).

Handle calves gently and with care at all times

• Always handle calves gently and with care. Do not allow anyone to throw, hit or drag a calf at any time

• Electric prodders must not be used on calves.

Calves should be provided with shelter

• All calves, including bobby calves must be protected from extremes of weather, especially wind, rain and 

cold at all times

TIP - Place the items in a water proof container and leave at the gate of the calving 
paddock.  One kit per calving paddock. On the lid: key contact numbers and a 
checklist of contents and what has been used or needs replacing. 

Communications: Ensure that cell phone/RT is charged, working and that credit is on 
cell phone. Vet and manager’s number in contacts or on speed dial.  (Overcome the 
“no credit on my phone” issue by booking 0800 number)
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Getting the most out of your cows and calves

• Calves that are not with their dams must be provided with shelter so that they can stay warm and dry. They 
should be moved to a dry, clean and sheltered enclosure as soon as practical after birth

• Keep calves in a safe and sheltered enclosure at all times. There should be minimal risk of injury to either 
animal or human e.g. from slipping or striking sharp objects.

Make regular health checks

• Calves must be checked twice daily for signs of ill-health and treatment given if any fall ill

• Have a health checklist and recording sheet available.

Ensure good routine hygiene practices

• Scrub all feeding equipment well with hot water and detergent daily.

Biosecurity plan for the calf shed

• Calves are vulnerable to disease and need regular health checks, including navels

• The isolation or sick bay area should be well separated from other pens with separate access to reduce 
cross-contamination.

Calf shed recording systems

• Have a system to track individual calves that need extra checks, and sick calves being treated e.g. a whiteboard or 
blackboard

• Record all treatments.

Euthanasia policy

• Most farms have a few calves that are not viable. These must be destroyed humanely

• Obtain advice if you are uncertain about this management area

• DairyNZ guidelines for euthanasia methods are available as part of the humane destruction pack, available at 
dairynz.co.nz or phone 0800 4 DairyNZ (324 7969).  

In the first few days and weeks (replacements)

Calves need to be fed well to achieve weaning weights

• Feed calves well to rapidly achieve weaning weight with a well developed rumen

• Calves should be fed at the same times each day to minimise stress

• As well as milk, or milk replacer, always have grain-based meal available as this helps speed the maturity of 
the rumen and allows earlier weaning. Provide good quality hay as well (not essential but it helps).

Calves should always have access to fresh water

• Ensure your calves have access to clean drinking water at all times.

Calves must be provided with suitable shelter

• Calf pens must be fit for purpose and well maintained

• Bedding areas must be comfortable, clean and dry, with adequate ventilation to ensure that ammonia gas 

does not build up
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• Exposed concrete, bare earth and mud are not acceptable.

Make regular health checks

• Calves must be checked twice daily for signs of ill-health and treatment given if any fall ill. Remove sick 

calves promptly to a sick bay

• Check that:

• Noses are clear of discharges, and are moist and cool

• Calves are alert and have responsive ears, with no infection around the ear tag

• Navels are clear of infection – not pink/red, bleeding, hot, raw or swollen

• Mouths are clear of ulcers

• Eyes are bright and clear – not sunken

• Calves have shiny, supple coats

• If a calf’s pinched skin is slow to return to normal (longer than one second) it may be dehydrated and 

need electrolytes.

Ensure good routine hygiene practices

• Scrub all feeding equipment well with hot water and detergent daily

• Spray pens weekly with a broad spectrum disinfectant

• Frequently clean and disinfect pens where sick calves are treated

• Calves of the same age should stay in the same pen. However, small or unthrifty calves may be better off 

with a younger group.

Disbudding

• Disbudding is easiest at around three weeks old, before the horn bud attaches to the bone of the skull. 

Providing pain relief is good practrice

• DairyNZ guidelines for disbudding are available at dairynz.co.nz or phone 0800 4 DairyNZ (0800 4 324 

7969).

At weaning

Wean calves at target weight

• Achieving a measured target weight is more effective than using age or guesswork

• Weaning weight will depend on the rearing system used and breed.

 E.g. friesian calves 100kg at around 6 weeks of age

Keep feeding meal to develop rumen to transition from milk to grass

• Once on pasture, provide them with up to 2 kg/head of meal daily. Gradually reduce this over the next few months

• Occasionally weaners will not thrive on the new feeding regime and will need continued access to meal.

Keep checking health using indicators above

• If unsure, or if there any problems, note down the calf’s number and seek advice from vet.
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Getting the most out of your cows and calves

Numbers to call for help:

Manager:       Vet:             

Calving cow/heifer

Healthy? Call for helpNO

YES

Has she made progress within the 
last 20 minutes?

Check in 20 
minutes. Has she 

calved?

YES

NO

Check for calf presentation, 
are two front legs and a nose 

presenting?

NO

Trained & competent

Figure out 
presentation

Head back / leg 
back / backwards

Attempt to correct 
for max. 10 mins. 

Corrected?

No idea? Weird?

Call for help

Assist cow to calve - gentle traction 10 minutes

Check for twin/
damage. 

Check again

Call for help
Assess cow health, 

any problems?

Record birth / tag 
calf

YES

CALF OUTCALF NOT OUT

NO

YES

Continue 20 min checking cycle for max. 2 hours

YES

NO

YES

Call for help

NO

Normal calving 
no intervention

Record birth / tag 
calf

YES
(Calved)(But not calved)

Figure 8. Calving intervention guide
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Bobby calf management

Bobby calf best practice guidelines are available from DairyNZ.

It is essential that everyone handling your stock, including your temporary workers and contractors, are aware of 

the requirements under the Animal Welfare Act 1999.

Here are some practical considerations for you to reinforce on your farm.

How do I know if my calves are fit for transport?

Calves must be a minimum of four days old before being presented for slaughter.

In addition to being a minimum of four days old before transport, the following signs will indicate if a calf is fit 

for transport:

• Healthy – No visible disease (e.g. scours), deformity, injury, blindness or disability. Eyes bright, not dull or 

shrunken. Ears are upright

• Strong – Able to bear weight on all four limbs. Able to rise from a lying position unassisted and move freely 

around the pen

• Hooves – Firm hooves on which the soles show wear (indicating that they have been mobile), not round and 

soft hooves

• Navel – Dry and withered, not pink/red, bleeding, hot, raw or swollen

• Fed – At least half the day’s ration of colostrum (or colostrums substitute) is given not more than two hours 

before pick-up.

Essentials for bobby calf collection pens

• Bobby calf pens should provide a dry and draught-free environment that is sheltered from prevailing winds

• If floor is slatted, make sure there are no under floor draughts (e.g. use a wind break material or timber to 

board up gaps)

• Make sure the pen is safe – no sharp edges, any gaps in flooring/walls/ramps are smaller than the size of a 

newborn’s hoof

• Ensure temporary coverings/windbreaks (e.g. tarpaulins) are well secured

• Make sure calves have access to clean fresh drinking water.
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Getting the most out of your cows and calves

Make it easy for the truck driver

• Do not present calves which are not fit for transport. Calves should be individually assessed for fitness 

to transport. Unfit animals must be withheld until fit, or humanely destroyed

• Where possible, assist the truck driver with loading the animals. Not only does this make the job easier, it 

enables you to ensure the animals are loaded correctly

• Make sure that there is easy access for the truck. A solid base with no overhanging objects is preferred, as 

this makes it quicker/easier to load the calves

• If you have a raised pen (not a roadside crate), ensure it is available for the truck driver to use. Raised pens 

should be 70-100 cm off the ground

• If holding calves in a large pen, provide a means of controlling animal movement, e.g. boards or a moveable 

gate, so that animals are easier to catch.

Other things for you to consider

• Any unfit or unwanted calves must be destroyed humanely. The preferred options are a firearm shot with 

a .22 rifle or other suitable firearm, from a distance of 5-25 cm, or with a captive bolt device held firmly in 

contact with the head. The target for both methods is the intersection of two imaginary lines drawn from 

the eyes, to the base of the opposite horn bud

• Calling in a professional slaughterman is a good alternative option that you may wish to consider

• It is also common sense that practices that have the potential to cause upset i.e. humane destruction and 

storage of dead animals for collection, should be performed out of sight of the public

• DairyNZ guidelines for on-farm slaughter methods are available as part of the Humane Slaughter 

Information Pack, available at dairynz.co.nz or phone 0800 4 DairyNZ (0800 4 324 7969) 

• Ensure bobby calves are tagged with an appropriate ear tag.

TIP -  Refer to DairyNZ Farmfact 3-16 – Dead stock disposal on dairynz.co.nz or contact 

your local council for any specific requirements in your region.
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Managing cow health in spring 

Metabolic disorders

Metabolic disorders around calving usually involve one of three different syndromes: Milk Fever, grass staggers/

grass tetany or ketosis. Commonly cows are affected by a combination of these.

Practical steps that can be taken to prevent these disorders are outlined below. Veterinary advice should be 

sought to tailor a prevention programme to your farm.

Milk fever 

Milk fever is caused when calcium levels in the blood are too low for normal body function (especially nerve and 

muscle function). Cows get calcium from their diet and from their bones (called ‘bone resorption’).  

Dry cows require very little calcium and their absorption mechanisms become “lazy”. At calving, the demand for 

calcium increases quickly.  If she cannot absorb calcium from her bones and diet quick enough, she will get milk 

fever. So to prevent milk fever, we can ‘prime’ the cows to reabsorb bone calcium and absorb dietary calcium 

more quickly. Actions to prevent milk fever:

• Supplement dry cows/springers daily with magnesium for at least 3-4 weeks pre-calving (quantities outlined 

below)

• Supplement colostrum and milking cows daily with magnesium

• Supplement colostrum cows daily with calcium. 150 g/cow/day ground limestone (lime flour) daily – double 

this rate if dusting

• Avoid grazing springer cows on paddocks where potassium fertilizer or lime have been applied within the 

last 3 months. Also avoid effluent paddocks

• Consider using starter/calcium/energy drenches on high risk cows at calving – 7+ year olds, or very fat, or 

with history of metabolic problems.

Ketosis

Ketosis is a lack of available glucose/energy, so the cow utilizes body fat by converting it to ketones as an 

alternative (but inferior) energy source. This generally occurs when well conditioned cows that are accustomed 

to being fed well are restricted. 

Actions to help prevent ketosis (based on recent data from DairyNZ) 

• Restricting springer cows to approximately 80% of their requirements for the two to four weeks pre-calving

• Making sure that colostrum cows are well fed.

Grass staggers or Grass Tetany (hypomagnesaemia)

Grass staggers occurs when magnesium levels in the blood are insufficient to meet demand. It can occur at 

any time of the year. Magnesium is not stored and so must be provided daily. Magnesium supplementation is 

important for both the prevention of grass staggers and milk fever and is outlined on the next page.
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Getting the most out of your cows and calves

Magnesium – getting the right amount into your cows

Here are a few general tips – but always consult your vet or animal health advisor:

• Use blood tests to establish your herds magnesium level and effectiveness of supplementation programme.

• It’s best to combine magnesium sulphate/choride through the water trough and magnesium dusted onto 

pasture or silage daily. You should not supplement with more than 60 g total of any of these forms of 

magnesium.

• When dusting ensure an even spread throughout the paddock.

• Check your equipment e.g. dosetron, is calibrated accurately and working correctly.

• Some farms with very high potash levels in pasture will require high rates of magnesium supplementation.

• Where magnesium is added to water and the dosage is not accurate there is a risk of the water becoming 

toxic and stock refusing to drink.

• Have a clear on-farm procedure on supplementation programmes – including clear instructions on mixing 

minerals.

• Use Table 7 to calculate how much magnesium the cows require. Tables 8 and 9 show how much of each 

type of magnesium supplement is required. If you are still uncertain, consult your farm vet.

49949GeGeGeGeG ttttt inininni g g ggg thththhthhee momostststtt ooooutututut ooooof f yyyyoooy ururururu ccccccowoowowows s anandd d dd caalvllveseseses

• Have a clear on-farm procedure on supplementation programmes – including clear instructions on mixing 

minerals.

• Use Table 7 to calculate how much magnesium the cows require. Tables 8 and 9 show how much of each 

type of magnesium supplement is required. If you are still uncertain, consult t yoyourur farm vet.
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Table 7. Dietary magnesium concentrations and quantity of supplementary magnesium required 

(g/cow/day) 

Mg requirement (% of diet) Supplementary Mg (g/cow/day)

Jersey J x F Friesian

Dry 0.35% 12 16 20

Lactating 0.28% 15 17 20

Table 8. Quantities of magnesium sources to supply the required amounts of pure magnesium

(down the throat)

Magnesium source (% Mg) Example product Magnesium required (g/cow/day)

12 g 14 g 16 g 18 g 20 g

Mg Oxide (55%) CausMag 22 25 29 33 36

Mg Sulphate (10%) Epsom salts 122 142 162 182 202

Mg Chloride (12%) Mag chloride 100 117 134 151 167

If dusting CausMag on pasture, farmers need to at least double, possibly triple, the above to allow for field 

losses. When mixing with feed, double the rates above.

Table 9. Amount of CausMag dusted (g/cow/day)

CausMag Rate of CausMag required (g/cow/day)

12 g 14 g 16 g 18 g 20 g

Mg Oxide (55%) Double rate 44 50 60 66 72

Triple rate 66 78 90 100 108

For example, a cow eating 20 kg DM/day requires 202 g of magnesium sulphate in the water. This is way above 

the recommended dose of 60 g magnesium sulphate per cow per day. In this situation, the cows need another 

supplement source and pastures could be dusted with 60 g CausMag/cow/day plus the 60 g of magnesium 

sulphate added to the Dosatron or trough.

TIP -  For more information see DairyNZ Farmfact 3-1 – Magnesium supplementation 

on the DairyNZ website: dairynz.co.nz
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Getting the most out of your cows and calves

Dealing with downer cows

When you consider the huge metabolic and hormonal changes that occur in cows around calving, often 

coinciding with testing weather conditions, it’s not surprising that some of them ‘go down’. 

Arrange a ‘spring first aid’ training session with your veterinarian to discuss what to look for and discuss the 

most appropriate ways to handle downer cow episodes.

Diagnosis

The first step in deciding what to do is to establish a diagnosis, because not all downers are due to metabolic 

disease, and not all metabolic disease is milk fever. Before reaching for the bag of calcium-boro-gluconate 

(CBG), always look for signs of:

• Calving paralysis

• Dislocated hip

• Sick or toxic cows due to mastitis, metritis (uterine infections) secondary to retained fetal membrane, 

diarrhoea or pneumonia

• Assess the cow’s general demeanour – is she dull, depressed, almost comatose, (indicating possible 

milkfever) or agitated and behaving aggressively (less likely to be only milkfever)?

Basic tips on managing and caring for downer cows

Seek veterinary opinion if cow has not improved within 3-4 hours – do not simply keep treating with metabolic 

cocktails.

Treat early

• Treat aggressively and specifically

• If milk fever, most cows should respond within one to two hours.

Give cows best chance of getting up

• Provide dry, soft bedding – move into shed

• Reduce risk of exposure – cow cover, move into shed.

Provide feed and water

• Provide fresh water at all times

• Encourage appetite by whatever means – provide high quality, highly palatable feeds.

Move carefully

• Regularly (7 times per day) roll from side to side to improve blood flow

• If hip clamps are used they must be removed if the cow cannot promptly support her own weight

• If suspending a cow in a sling, she must be able to breathe freely, be reasonably comfortable, and be 

lowered from the sling if she cannot support her own weight after one hour.

Provide additional energy

• Provide energy support (e.g. Monopropylene Glycol, Ketosis mix).
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Minimising the impact of early lactation mastitis

So you’ve had a milk quality review prior to dry off, culled the cows with bad udders or repeated cases of 

mastitis, invested in dry cow therapy and/or internal teat sealants, had the plant checked and look forward 

optimistically to a mastitis-free spring!

Here are some reminders of other ways to prevent, find and treat mastitis to include in your spring planning. 

For more information, see your copy of Healthy Udder and check out the SmartSAMM Guidelines, available at: 

smartsamm.co.nz/resources/guidelines

Prevent 

Calve cows in a clean, dry environment

• Reduce exposure to environmental mastitis. Calve on clean pasture and avoid calving cows on stand-off 

areas. If calving pads are used, ensure they are scraped at least 2-3 times per week. 

For more information, go to:  

Calving: Guideline 1 – Reduce exposure to environmental mastitis bacteria.

Review and Plan: Guideline 26 – Fix areas that make udders dirty.

Keep teats in good condition 

• Wash and dry teats thoroughly before the first milking to remove mud and help cows to let down milk. Set 

up systems to wash and dry dirty teats at every milking. 

• Make up teat spray fresh at least 2-3 times a week at the HIGH mastitis risk rate, adding extra emollient, up 

to an additional 10%, to promote good teat skin condition.

• Monitor teat condition. If greater than 5% of cows do not have normal, healthy-looking teats consult your 

vet.

• Act on the recommendations from the latest milking machine test to avoid teat damage in the first few 

weeks after calving. 

For more information, go to:  

Lactation: Guideline 7 – Use post milking teat disinfection on every teat after every milking.

Lactation: Guideline 9 – Manage teat sores and crack.

Prevent costly contamination of the bulk tank

• Check timing of the first few calvings in relation to dry off dates and withholding periods of dry cow 

treatment(s) used, especially if cows were milked on, into late autumn.

• Withhold colostrum for eight milkings from all animals to reduce risk of contamination by colostrum and 

dry cow antibiotics. Heifers can be withheld for an extra two milkings if the risk of bulk milk SCC grading is 

high.

• For herds milking once a day, discuss appropriate milk withholding periods for colostrum and antibiotics 

with your vet.
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Getting the most out of your cows and calves

• Set up an agreed identification and treatment system for infected cows to avoid mishaps that result in costly 

inhibitory substance grades or dumping precious milk. Base it on MRS T (Mark, Record, Separate, Treat) and 

make sure everyone knows the system.

For more information, go to:  

Calving: Guideline 3 – Check that milk is suitable to go into the vat.

Find

• Look for new clinical cases and take action early.

• Find clinical mastitis cases soon after calving to increase the chance of cure. Every quarter should be stripped 

before each milking whilst cows are in the colostrum mob. 

• Define clinical cases that will be treated – new research supports treating only those that show clinical signs 

for 3 squirts, ideally onto a black surface or strip cup. 

• Screen colostrum cows at their 7th or 8th milking as to their suitability to enter the bulk tank (e.g. Rapid 

Mastitis Test, RMT). Retain positive cows in the colostrum mob and retest 1-2 days later. 

• Ensure the use and interpretation system is standardised among all operators. Unless bulk milk SCC is at risk 

of grading, the need for RMT testing declines as the number of cows in milk builds above 100.

• Know your enemy – collect sterile milk samples from the first 10-20 clinical cases of the season, prior 

to treatment. These can be frozen and submitted for bacterial culture as a batch of samples when more 

information is required to identify the cause.

For more information, go to:  

Calving: Guideline 4 – Rapidly find, record and treat clinical cases in recently calved cows.

Treat

Treat appropriately

• NZ studies have established that >60% of mastitis over calving is due to Streptococcus uberis, and unless 

milk culture results indicate otherwise, penicillin or its derivatives represent the best therapeutic approach.

• Set up an animal treatment plan with your vet so that cows with clinical mastitis (i.e. visible signs) receive 

the most appropriate treatments. Some cases may benefit from longer treatments, with extended milk 

withholding periods as necessary. Discuss and develop a standard approach with your vet and farm team. 

• Follow MRS T – Mark the cow, Record her details, Separate the cow from the milking herd, before Treating 

her for clinical mastitis.

For more information, go to:  

Calving: Guideline 4 – Rapidly find, record and treat clinical cases in recently calved cows.

Lactation: Guideline 10 – Rapidly find, record and treat clinical cases.
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The cost of lameness

The cost of lameness is considerable at an average of well over $400 per case, not to mention the growing and 

well-founded concerns regarding animal welfare and the effect that lame cows have on staff morale.

Lameness is often a multifactorial problem and as such, no single silver bullet will fix it. Instead, it requires 

commitment and sustained effort to improve. For a fresh approach to solving lameness woes, enquire about 

DairyNZ’s Healthy Hoof Programme. It offers a simple, stepwise approach to reducing lameness on dairy farms 

caused by physical factors, through improved management of cows and people. Patience is truly a virtue when it 

comes to moving cows.

Prepare for spring by checking, and if necessary repairing or upgrading your facilities for examining and 

treating lame cows.Guidelines exist for what makes a great restraining area and head bail. Also check for any 

maintenance required for laneways and yards, for example ensure rubber mating at exit bale is fastened down.

Cow safety and operator safety are critical concerns.

Arrange a lameness training day to cover:

• Your farm policy and procedures on preventing lame cows. For example – cows allowed to walk to the dairy 

at their own pace – no heads up

• Early identification of lame cows

• Recording and reporting lame cows

• Who is responsible for treating lame cows?  They may require treatment training

• Managing lame cows in a separate mob

TIP -  For help on detecting lame cows early – view the Healthy Hoof Lameness Score DVD 

(on-line or by order). For more information on the DairyNZ Healthy Hoof programme and 

to find a trained provider near you, visit dairynz.co.nz/healthyhoof
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Getting the most out of your cows and calves

Managing the facial eczema aftermath

By now, you should know whether Facial Eczema (FE) left its mark on your stock last autumn. For those animals 

you know about, and maybe the ones you suspect because they’re slow to regain body condition, here are some 

management tips:

• Health check to identify cause of ill health i.e. veterinarian check of blood sample and/or liver biopsy

• Separate and preferentially feed high quality pasture and/or supplement through the dry period to 

encourage liver repair

• Monitor body weight recovery. Animals that fail to recover appetite and/or reasonable body condition, and 

maintain an ill appearance or develop chronic scour, are not likely to survive or become productive again. 

These should be culled

• Establish a separate springer mob and feed generously 

• At calving, treat with:

• Calcium-energy starter drench

• Vitamin B12

• Vitamins A, D, E

• Be prepared to milk affected animals once a day and remove from main herd

• Do not induce calving in known FE-affected cows.
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• Vitamin B12

• Vitamins A, D, E

• Be prepared to milk affected animals once a day and remove from main herd

• Do not induce calving in known FE-affected cows.


