
 

 

 

Succession planning 

 

What is succession planning? 

In the past succession planning was the legal process of handing the management, or ownership, of 

the farm over to your children. Times have changed, and not all children want to move straight onto 

the family farm, if at all.  

Nowadays succession planning is a part of your business planning process and is where you 

determine who will be the next owner, or manager, of the farm, and how assets will be held. It can 

also include a plan for ensuring staff with leadership potential will be developed so they can take on 

more responsible roles. 

……………………………………………………………………………………………………………………… 

Why is succession planning important? 

Your farm is a valuable business, and you need to ensure you have a plan for when things change so 

the value is not lost. Succession planning ensures the business will be prepared to respond to the 

expected; retirement or your decision to reduce your workload and the unexpected; illness or death. 

……………………………………………………………………………………………………………………… 

How do I do succession planning? 

First decide what type of succession plan you require. This will completely depend on your business 

and personal goals. Should it be a succession plan to give your current employees a career pathway 

on your farm? Or should it be one to help you exit the farm? And if you do this, will you retain equity? 

……………………………………………………………………………………………………………………… 

Succession planning for employees: 

Start by identifying the employees who have the potential and drive to take on leadership roles. Make 

sure both you and the employees are certain that this is the right path for them. Work together to 

create a development plan that will ensure they will develop all the skills and knowledge they will 

need. This will involve them working in all aspects of the business and having regular reviews to  
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ensure they are on track. Timetabling the transition process is vital. The financial and legal aspects of 

the succession will also need to be clearly defined and understood.  

……………………………………………………………………………………………………………………… 

Succession planning for exiting the business, with or without equity: 

Clarify your goals by talking to your family and professionals such as your accountant, banker, lawyer 

and farm consultant. These people can help make sure your financial future is stable and provide a 

sounding board for ideas. Succession planning can mean many things such as: employing a farm 

manager, diversifying a part of your farm to free up some time, or dividing the farm into lots.  

The options are endless, but whatever the decision, your business plan and structure need to reflect 

you goals, and they need to be well understood by all parties. 

……………………………………………………………………………………………………………………… 

What is in a succession plan? 

A succession plan should include the following: 

 A description of the business. This includes: the owners, employees and successor; their current 

roles and responsibilities and the business structure. 

 The business and personal goals of owners, employees and successor. These should include 

short and medium term goals. 

 A training and development plan for the successor. This includes the skills and knowledge they 

have now, what they will need to run the business and how they will gain any necessary extra 

skills and knowledge. 

 An ownership transfer plan which covers the legal, financial and tax aspects. 

 An implementation timetable which includes regular monitoring and review points. 

 A communication plan which describes how often the successor and other involved parties such 

as the owner will meet and how they will resolve disputes. 

 A contingency plan. This covers how to deal with such things as: death, disability, illness, divorce 

and business downturns. 

A good succession plan provides you, your family and your employees with clarity about the future 

and confidence that the business you have worked so hard to develop will continue to succeed. 

……………………………………………………………………………………………………………………… 

Tips for succession planning: 

 Succession planning is often put in the “too hard basket” as it can put stress on families, 

especially when multiple family members are involved. It is, however, a subject that needs to 

be talked about – your business and your family are both valuable.  

 Making plans early and discussing these openly can help avoid conflict and allows everyone 

to plan their futures with more certainty. 

 


