
 

 
 

 

 
How performance management can improve retention 

 
 

What is performance management? 

 

Performance management is a process for helping both the employer and employee; it is a 

tool that influences almost every part of the employment relationship and can be key to 

helping you retain quality people in your business. 

 

Staff will move on to new jobs for a variety of reasons including factors which are outside your control such 

as location and family commitments.  But the most common reasons are dissatisfaction with the current 

situation or a better opportunity and the employer has a lot of influence here.  

An effective performance management system helps alleviate these concerns by focusing 

on five key principles: 

 

1) Ensuring that employees know what is expected of them 

2) Meeting regularly to discuss how things are going and to trouble-shoot problems 

3) Providing employees with opportunities to develop their knowledge and skills and 

to achieve personal and career aspirations 

4) Evaluating employees’ performance 

5) Rewarding employees for great performance 

 

…………………………………………………………………………………………………….................. 

 

How performance management can prevent employees from resigning: 

Please see the table below for help with retaining employees. 

 
 
 
 
 
 
 

This factsheet will help you to: 

 Recognise the benefits of performance management for your farm 

 Identify the core components of a successful performance management 
system 

 Retain quality staff 



 

 
 
Common reasons for 
leaving a job 

How performance management can assist 

Unrealistic workloads Good planning ensures that goals and expectations are achievable and 
realistic. If your employee is feeling overworked, frequent “10 minute 
chats” and monthly catch-ups provide an opportunity to discuss 
workload concerns and brainstorm solutions together. 

Poor communication Regular meetings help ensure that you as the employer communicate 
important information in an open, transparent and timely manner, there 
is two-way dialogue and opportunities for your employee to ask 
questions and talk about what’s happening for them. 

Unclear expectations The performance management process ensures that employees know 
what is expected of them – tasks, quality/standards, timeframes, 
priorities and behaviour –and how these will be monitored and 
measured. It also makes sure they have the knowledge, skills and 
resources needed to achieve these goals or there is a plan in place to 
bring them up to speed. 

Lack of challenge The planning stage of the performance management cycle is focused 
on setting goals and targets for the coming year and often includes 
‘stretch goals’ designed to provide interest and challenge. 

Lack of empowerment Employees are empowered when they can make their own decisions 
and decide how they want to organise their work. This relies on your 
employee clearly knowing what is expected of them and having the 
resources, knowledge and skills to do their job. 

Lack of training and 
development opportunities 

The performance management process provides an ideal opportunity to 
identify employees’ training needs, in particular the coaching, 
mentoring, training and other support required to successfully fulfil the 
tasks of the job.  

Few opportunities for 
career progression 

Many people are keen to progress their career. Performance 
management is a chance for an employee to talk about their personal 
and career goals and aspirations for the future.  Brainstorm what you 
can do to help them achieve these goals e.g. delegating additional work 
or providing learning opportunities. Your employee may need to move 
on at some stage, and that’s okay. An employer who supports staff to 
grow will retain quality staff longer and develop a reputation as an 
employer of choice. 

Morale issues in the team Again monthly catch-ups and regular “10 minute chats” help you pick up 
what’s happening on the ground, including morale problems, conflict 
and any personal issues that may be affecting your employees. 

Lack of recognition Everyone likes to be appreciated and positive feedback is very 
motivating.  This needs to be supported by more tangible rewards. A 
great employer has a bag of different rewards and benefits up their 
sleeve as different people are motivated by different things.  There 
should be a clear link between these rewards and the results of the 
performance review (rating, comments etc), this helps reinforce 
excellent performance. 

 
In summary, the performance management system is an essential tool for improving communication, 
developing people, rewarding great performance and retaining quality employees. 


