
 

 

 

 

Managing team dynamics 

 

What can go wrong in teams? 

You’ve worked hard to create a team that works well and then something goes wrong. Generally it is 

not the whole team that is not working – rather it is a problem with some of the team members. There 

may be conflict about the right way to do things, personality clashes, or someone may not be pulling 

their weight. 

……………………………………………………………………………………………………………………… 

What can I do when things go wrong? 

The first step is to determine if there really is a problem. Discussion and disagreement in a team can 

be a sign of a mature team with robust, honest communication.  

Observe the behaviours that are causing concern. Are they having a negative impact on productivity 

or on other team members? If not, simply check with each person that everything is OK. If everything 

is not OK, you need to deal with it quickly.  

Depending on the situation, call a meeting of just the individuals concerned or of the whole team. The 

purpose of the meeting is specifically to address the issue you are concerned about. 

Ask each person to describe what they see as the issue and then describe from your perspective how 

it is having an impact on your goals for the business and the team. Then ask each person how they 

think it could be resolved. Encourage a discussion with the aim of coming to a joint agreement. Giving 

everyone a say will encourage ownership of the eventual solution.  

You can reinforce the solution by referring to the team rules (see Understanding team dynamics) and 

checking if they are robust enough to deal with this situation in the future. 

If the whole team has not been involved in the meeting, they should still be informed about the 

outcome. This will reinforce the value you place on good team communication. 

……………………………………………………………………………………………………………………… 

 

This factsheet will help you to: 

 Think about how your team operates 

 Learn a process to work through when you have a problem in your team 

 Gain some ideas on how to keep your team functioning well 



 

 

 

Tips for managing team dynamics: 

 Encourage your team to get to know each other and talk about how they each prefer to 

operate. The DiSC model (see Understanding personality) is very helpful to discuss as a 

team. A simple discussion can increase understanding and allow others to accept that there 

are different ways of doing things. 

 Teams are changing all the time and you need to pay attention to where your team is at and 

to changes that could have a negative impact on your business and people. 

 When there are problems, guide rather than direct your team, and encourage them to 

participate in solving team issues. This will reinforce a strong team culture. 

 


