
 

 

 

 

Ten top tips for team building 

 

 

1. Believe in the value of teams. If you are a person who prefers to work on their own and 

you don’t buy into “all that team stuff” doing some research may persuade you that good 

team work will have great results for the business, for your staff and for you. If you aren’t 

convinced, your staff won’t be either. (See case study.)   

2. Get clarity. Be really clear in explaining to your staff the sort of team culture you value 

and what roles and responsibilities of team members. Clarity about these things is the 

foundation of a great team. 

3. Write it down. Work with your team to develop a statement about the team goals and 

how they fit with your business goals. Agree on team rules about expected behaviour in 

the workplace and write them down too (refer to Factsheet – Code of Conduct for more 

information). Make sure they are put in a place where everyone can see them. Be ready 

to amend them if you need to. 

4. Be a good role model. Model good team behaviour by asking for opinions, having an 

open mind and keeping everyone informed about decisions and changes. 

5. Value respectful communication. In great teams everyone knows what is going on. 

They also know they can safely express their concerns and opinions and that they will be 

listened to respectfully. 

6.  Reward great team work. Recognise the team when they have done well, and 

demonstrate how much you value it by including teamwork in the performance 

management process. 

7. Review regularly. Have regular meetings where the sole purpose of the meeting is to 

review where the team is at and what could be improved. 

8. Use activities carefully. Low-key team building activities can be very powerful (See 

Ideas for team building activities) but don’t force it, as many people resist “team building 

games”. 

9. Develop skills. Skills such as communication, problem-solving, giving and receiving 

feedback and conflict resolution are important for great teamwork. Make sure you and 

your staff have opportunities to develop these skills. 

10. Celebrate! When the team has worked really hard to achieve a goal, take the time out to 

celebrate. Celebrations are very motivational! 

 


