
 

 

 

 

Ideas for team building activities 
 

What is the purpose of team building activities? 

Team building activities help team members get to know each other better, improve communication, 

build trust and explore ways to work together better.  

……………………………………………………………………………………………………………………… 

What about people who are resistant to team building? 

Team building activities can be very powerful tools, but some people feel uncomfortable about being 

made to “play team games” and would much rather just get on with their job. For this reason, low-key 

activities that are integrated into meetings, or purely social activities, will generally be most effective. 

No one should be forced into doing any activity – keep it voluntary. 

……………………………………………………………………………………………………………………. 

What are some activities I could do? 

 

 Meeting warm-up activities. Every time you have a team meeting, start with a warm-up activity 

like asking people to share with one other their two most liked and disliked cars, tractors, foods, 

TV programmes, TV ads or holiday spots; and then share them with the group. This is a little bit of 

fun that will get people talking to each other. 

 What stage are we at? Write up the four stages of a team: 

o Forming – getting to know each other; 

o Storming – individuals getting assertive and reacting to different preferences; 

o Norming – where the team develops some team rules; 

Performing – the team is performing well and respectful of the team rules; 

Explore which stage everyone thinks the team is at. Then ask for ideas on how to move to the next 

stage and come up with an action plan. 

 Simple fun activities.  Think about simple activities, like asking people to bring along a baby 

photo and have people guess who they are as adults, or have a photo competition for the most, or 

least, artistic shot of the farm or a piece of farm machinery. 

 

This factsheet will help you to: 

 Understand why team building activities benefit a business 

 Gain ideas about different team building activities you could do 

 Think about what would be the best team building activities for your team 



 

 

  

 Social activities. Team building happens at social activities, so organise pot-luck lunches and 

dinners, picnics, or attend sporting events together. Be sure to sometimes invite the families of 

your staff along too. 

 Voluntary work. There is always work to be done in the community, and offering your team to do 

this work for a couple of hours every now and then will benefit everyone.  

……………………………………………………………………………………………………………………… 

What team building will work best for my team? 

You need to judge which team building activities will work best for your team, as you will know what 

stage they are at as a team and what sort of individuals they are. There are many elaborate, and 

costly, team building exercises which can be very powerful, but simple, low-key activities will work just 

as well. Use your staff as a source of ideas for team building activities. 

Try a few different activities and then ask the team for feedback on how useful they were. As team 

building becomes a normal part of the way you do things you will all start to see the value of these 

activities for yourselves and for the business.  

 

 


