
 

 
 

Waipa Sustainable Milk Project targets 

Waste management and infrastructure 

1. Improve identified weaknesses in the management of current and future infrastructure 

where it relates to waste.  

Water use 

1. Identify and implement options to reduce water use and improve water use efficiency in 

the shed, based on water use information. 

2. View, understand and comply with Variation 6 consent and permitted activity 

conditions. 

3. Put practices in place to ensure rapid identification of water losses and fixing of leaks. 

4. Farmers to have a system in place to monitor, record and report water use (e.g. by 

installing water meters). 

Land management 

1. Identify areas of soil loss risk and implement appropriate actions to reduce erosion and 

sediment run-off to waterways. 

2. Protect remnant wetlands, remnant natural areas and areas of cultural significance. 

3. Implement good management practices over the life cycle of a crop. This includes 

planning, paddock preparation, cultivation, harvest/grazing and regrassing. 

4. Implement good soil management practices. 

Waterways 

1. Minimise direct runoff from bridges, races and culverts into waterways through 

appropriate storm water diversion to pasture or other filters. 

2. Develop riparian management plans for 100% of dairy farms with waterways. 

3. An appropriate assessment of waterway risks has been completed and used during the 

creation of the riparian management plan 

4. Implement good management practices relating to the impact on peat lakes.  

Effluent management 

1. Investigate and decide on actions to ensure both infrastructure and its management is 

capable of being compliant 365 days/year and optimising water and nutrient use all 

year round.  



 

 
 

Nutrient management 

1. Ensure farmers have retrospective nutrient budgets based on input standards for the 

last full year. Discuss the N loss results with reference to your milk supply company 

ranges and averages. 

2. Any identified risks for both P and N from questionnaire (and budget) should be 

discussed, appropriate actions defined and farmer-agreed actions recorded. Future 

recommendations will likely be based on not yet agreed actions. 

3. Identify any gaps between Overseer assumed good management practices and current 

practice and record actions around this; e.g. does the farm have a sealed pond? 


