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over the fence...
These are certainly challenging times for dairy
farmers, with uncertainty around when the milk
price recovery will kick in.
On top of that, farmers face challenges on other fronts, including new
health and safety legislation from April, increased scrutiny around how we
manage our animals – particularly bobby calves – and the regional land and
water plan changes rolling out nationwide in the next 18 months.
We are now heading into a third season where the milk price is likely to
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be below the cost of production for most farmers. Although that's going to
present a huge challenge for many, there is plenty of support to help you from
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DairyNZ and other farmers.

Cover story
Farmers get a voice with the rule

Nine top operators have opened up their budgets and made them

makers

available to others – showing what changes they have made and how
they are placed for next season. These budget case studies are on our
website. In addition, DairyNZ is working with industry partners to provide
sharemilkers with tailored support. Events started last month.
Advice from farmers nationwide is helping us shape the Tactics campaign.

19

Farmer-led change proving 		
powerful overseas
A Nuffield scholar's story

For more information go to dairynz.co.nz/tactics.
I fully understand that DairyNZ must deliver as much value as it can to
farmers during these difficult times. The industry is under significant pressure
and we are all hearing that from our friends, neighbours and particularly
through the media. And so this month's Inside Dairy shares some of our
positive stories – farmers who are doing great things in our communities.
I hope you enjoy their stories.
I welcome your feedback. Feel free
to email me at
tim.mackle@ceo.dairynz.co.nz.

Tim Mackle
Chief executive
DairyNZ

DairyNZ is intensifying its focus
through our Tactics campaign
in responding to the challenge
farmers are facing with a low
milk price.
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The next phase has a strong
pasture-first message.
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TAKE 5...

Tips for farmers
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1.

People Expos are
back for 2016.

Learn new ways to lift performance, grow your
people and create efficiencies on your farm.
People Expo events are on in Taranaki, Bay of
Plenty and Waikato in April.
Visit dairynz.co.nz/peopleexpo.

2.

Drying off cows is the
best way to increase body
condition score (BCS).

For late calvers, once-a-day-milking and
supplementary feed can also help. The
optimum BCS at calving for mature cows is
5. Heifers and second calvers should be 5.5.
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On the cover: Southland's Aaron Wilson.

Visit dairynz.co.nz/bcs.

3.

Have a plan.
Having a plan is one of

five things which contribute to a
person’s overall wellness. Putting
together a budget and a plan takes a load
off the mind. Visit dairynz.co.nz/tactics and
dairynz.co.nz/budgets.
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Health and safety changes.
The new health and safety legislation

comes into effect on April 4. Find out all you
need to know at saferfarms.co.nz.

5.

Looking for smart analysis
on farm systems?

Up to 74 percent of the variation in farm
profitability can be determined by pasture
management. Improving productivity and
profitability should be done by managing
pasture for maximum growth, maximum
intake by the herd and managing the diet
for optimum production. Check out Zach
Mounsey’s Kellogg’s project analysis at
kellogg.org.nz/alumni/projects.

We appreciate your feedback

Have you got advice to share or a top tip you

Email insidedairy@dairynz.co.nz or call us on 0800 4 DairyNZ (0800

think will help other farmers? Do you have a

4 324 7969). Alternatively, post to: Inside Dairy, Private Bag 3221,

question you want answered? Send your tips

Hamilton 3240. For information on DairyNZ visit dairynz.co.nz.

or questions to insidedairy@dairynz.co.nz.
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Farm 2IC Hendrix Kamo and owner Aaron
Wilson by the Waimea River near his farm.
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Aaron farms on the family’s 600ha property that falls within the
Waimea River catchment, a major tributary to the Mataura River.
Up until 2007, the family ran a traditional mixed sheep-beef-deer

the lower payout prospects and a desire to make the operation
more self-sufficient for feed sources.
“We probably do not have the highest producing cows but it

operation but the increasing difficulty of sustaining an income for

is a pretty low input system, with all grass, silage, 18ha of sugar

three families prompted the family to convert to dairying.

beet and 40ha of fodder beet for wintering on,” says Aaron.

While initially stocking up to 950 cows, this season the farm

With zero growth days through July, farming for the winter

is milking 800 on the 400ha milking platform. This is partly in

requires a good supplement store and an acceptance that “you

response to expectations of a tough El Niño season, but also to

can’t fight nature”.
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Senior farm assistant Chris Soper, farm assistant Jordan Currie and
farm owner Aaron Wilson. The team of five is complete with 2IC
Hendrix Kamo and farm assistant Keeghan Currie (absent).

Having a voice
Not long after converting the farm, Aaron become increasingly
uneasy about disparities in Environment Southland’s regulations
for dairying effluent discharge, and had a feeling farmers’
concerns were not being heard at a council level.
“It really hit home when we were constructing a new effluent
pond, one we had decided to take the initiative on, rather than
having to do.”
Within six weeks of building the pond, the rules had changed.
“We fell into a rabbit warren of regulations and were

Waimea group is formed
The creation of the Waimea Catchment group was “pretty ad
hoc” initially, with a couple of informal meetings at the local pub.
However the group’s first action was well focused – it
commissioned an expert analysis of the region’s groundwater
and the elevated nitrate levels experienced around Waimea.
“We were able to prove it was a geological anomaly that was
causing this, due to the district having no snow-fed rivers and an
old aquifer that did not attenuate nitrogen very well.”
He also convened the group’s first field day on wintering

eventually issued with a non-compliance notice. At the end of

methods at a sheep and beef property, deliberately ensuring the

the day, we would have been better to let the existing pond’s

group would not be seen as a “dairy only” exercise.

consent run for 10 years. Instead we eventually only got five

“We pulled in about 150 farmers and we have had three field

years on the new one, due to elevated E.coli levels that could not

days and over half the catchment would have been to at least

even be proven to be from us.”

one by now.”

Discussion group comments left him convinced he was not

The group has about 40 members across all land use types

alone in his frustrations and murmurings were made about

and Environment Southland staff are a regular feature at

“protesting like French farmers” on council steps.

its meetings, from paid staffers to councillors and even the

“But I decided we needed to back ourselves and give ourselves
more of a voice with council,” says Aaron.
His readings about the National Policy Statement on
Freshwater Management and what was happening in other
regions convinced Aaron they had to engage more constructively
with council, or risk operating under rules and conditions they as
farmers had no input on.
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chief executive. The other field days have had riparian strip
establishment and run-off management as topics.

Aaron Wilson
Balfour, Southland
800 cows

|

400ha

Created Waimea Catchment group – 40 members
Formed good working relationship with
Environment Southland.

Aaron Wilson and senior farm assistant Chris Soper.

Building relationships
Behind the scenes Aaron has worked hard to build direct, open
and frank contact with Environment Southland staff.
“We have found they are craving this sort of contact and input

Celebrating our successes
Aaron acknowledges a slight “siege mentality” in dairy
farmers toward councils and regulations. But he believes those
same farmers need to celebrate their successes in welfare and

– it is a good way for them to get feedback. I never realised just

environmental management more, and make wider use of social

how powerful these relationships really are until we built them.”

media to do so.

Farmer concerns remain over how Environment Southland

“That just helps personalise what we do. People will trust a

will develop its nutrient limits for

friend on Facebook and we have

dairying, and there is call for a

to remember what we do is so

roadmap that farmers can follow.

different. So many people outside

“It is not going to be a perfect
process. But if it is done upfront and
clearly, and not fudged or done too

farming are interested but just don’t
understand how farming works.”
He also urges farmers to get

quickly, it can work. The environment

engaged or risk a wall of compliance

needs to win, but people have to live

that smothers the “number eight”

and farm here too.”

innovation that has taken dairying to

His efforts at Waimea have
created a base template for other
groups to follow and now six
catchment groups almost cover the province.
Aaron’s advice to intending groups is to ensure they have
knowledge on their particular catchment’s intricacies well

where it is now in New Zealand.
“We have much to offer with grassfed milk products – if we go putting
cows into sheds we lose that uniqueness. It should be possible to
farm in this wonderful environment and use the knowledge we
have to innovate on-farm and protect that environment.”

understood before kicking off.
“That helps build authenticity and authority into your
relationship with councils.”
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How important is farmers’
environmental leadership
for the industry’s future?
Unless farmers get onboard, compliance
will dominate our actions and we will

Highlighting some of the outstanding
leaders in the farming-environmental field,
like the members of the Dairy Environment
Leaders Forum who are very good
operators and environmentally responsible.
Mathew Hocken – Manawatu

risk losing that innovative edge that has

Farmers could make more use of social

enabled dairy to develop the way it has.

media to tell the story about their

Aaron Wilson – Southland

successes to a wider audience.

Farmers need to show how they

Aaron Wilson – Southland

appreciate the “big picture” behind

Take any opportunity to let people know

their lifestyle and their business, that we

the science and the consideration that

are caretakers of land in a way that iwi

goes behind every decision made on-farm

particularly already appreciate, and we

– celebrate and talk about the technology

also need to portray that.

we use, the smartphone apps and computer

Sarah Coatsworth – Rotorua

programmes etc, to make these decisions.

It is critical for farmers to realise just

Aaron Wilson
– Southland

Sarah Coatsworth
– Rotorua

Mark Saunders – Canterbury

belonging to a producer co-operative
is not enough. To help shape what the
regulations and limits will be, farmers need
to step up individually and collectively to
have a voice in the changes to come.
Mark Saunders – Canterbury

Long-term where do
you think the industry’s
environmental
opportunities are?

Strong leadership is the only way we
can have a positive outcome for New

The opportunities have to be around

Zealand and the only way that urban and

making decisions that are based on good

rural populations can truly understand

science-based evidence, like the Pastoral 21

each other and have a focus on a better

research work, and utilising more and more

environmental outcome for everyone.

of the excellent technology that is available,

Ruth Prankerd – Southland

like moisture monitoring equipment.

Mark Saunders
– Canterbury

Mark Saunders – Canterbury

What do you think could
be done to build the
industry’s reputation
and trust with the public,
particularly around the
environment?

Precision agriculture has a lot to offer to
improve farm productivity and reducing

Ruth Prankerd
– Southland

environmental footprint. We are on
the cusp of data and information flows
that will provide optimal application of
fertiliser and effluent for maximum grass
growth and minimal run-off.
Mathew Hocken – Manawatu

The opportunities lie in our ability to
Working with the bottom 5-10 percent of

produce high quality milk products from

the sector to help them better understand

grass-fed cows, where “quality” includes

environmental drivers on-farm will greatly

how we treat the environment, ourselves

enhance our industry’s reputation.

and our animals in the process.

Ruth Prankerd – Southland

Sarah Coatsworth – Rotorua
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Mathew Hocken
– Manawatu

Read more at dairyatwork.co.nz.

Leading
beyond the
farm gate
Do you, as a dairy farmer, want to be viewed
as a valuable member of your community
and a good steward of the land so future
generations can continue to prosper?
As we all know, the dairy industry has a strategy called ‘Making
Dairy Farming Work for Everyone’ which has 10 objectives ranging
from farm profit, research and development and talented people
to biosecurity, animal welfare and national prosperity.
Through this, 16 targets need to be met over the next three
to five years. Two are dependent on what New Zealanders think
of us, as dairy farmers, and will affect our ‘social licence to

Tracy Brown.

operate’ in future.
These targets are:
• 80 percent of New Zealanders agree that dairy farmers are
good stewards of the environment by 2020

The smallest things will make the biggest difference! Join
a catchment care group, coach a sports team, go on a school

• 90 percent of New Zealanders agree that dairy farmers make
a positive contribution to rural and urban communities.
These targets are not something that can be bought. They

board of trustees, speak at an event, host people on your farm,
talk to your neighbour about doing the right thing, become
active in the media, tell your story to someone.

must be earnt. They are about trust,
respect, our attitudes and how we go
about our daily lives.
Every single action we take and
interaction with another person shapes
attitudes towards us as dairy farmers
and our industry. All actions have
consequences. Some are positive, some

"When farmers have a
voice and get involved,
better outcomes are
achieved for all."

are negative.

Getting involved in communities
It’s ‘walking the walk’ and ‘doing the right thing’. We now
live in a very public world where all our actions are increasingly
scrutinised from outside the industry.
Despite the current challenges we face, it is more important
than ever that farmers stand up and be counted, get involved in
initiatives and put ourselves out there in our communities. When

Building relationships
It’s all about building relationships with
people, particularly outside the dairy industry.
That way when the public decides
what progress we are making, they have
positive points of reference.
The farmers you see profiled in this
issue are part of the Dairy Environment

Leaders Forum. The forum aims to empower dairy farmers to
lead positive change, shape a sustainable future for the industry
and enhance the communities we live in.
The forum is just one of many pathways to leadership in the
dairy industry. In fact, anyone can be a leader by simply making
the choice to do the right thing. Farmers all around the country
are doing big things and small things.
What can you do to help shape a positive future for our industry?

farmers have a voice and get involved, better outcomes are
achieved for all.
Furthermore, aligning your skills/strengths and interests/

By Tracy Brown – Waikato dairy farmer and Dairy Environment
Leaders Forum chair

passions with a need in your community or the industry is when
we will make progress.
Inside Dairy | April 2016
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Community and council efforts
recognised at River Awards
From catchments in Waitangi to Waituna in
the South, farmers are safeguarding their
dairying futures by taking steps to protect
the environment.
They are improving effluent management,
controlling pests, fencing off streams,
planting banks, establishing wetlands and
retiring land. Their efforts are making a
difference. Some are winning awards.
The Mangapapa Stream, near Woodville, was recognised as
the second most improved waterway for dissolved inorganic
nitrogen at last year's Morgan Foundation River Awards.
The stream, a tributary of the Manawatu River, runs through a
rural catchment where dairy farms are common.
It showed an improving trend of 13.6 percent per year for
dissolved inorganic nitrogen during the past 10 years. Better
management of water take has resulted in more stable flows,
which has helped improve water quality and general river health.

Marty Genet farms near Mangapapa Stream and
has made farm changes with positive results.

All farming in the catchment is now a consented land use
activity and, to get consent, farmers must put in place measures
to reduce nitrogen leaching below 2012/13 levels.
To help with the consenting process, DairyNZ funded Sustainable
Milk Plans. This resulted in a number of on-farm initiatives, funded
by farmers, to improve the stream’s water quality.
These included 15.1km of stream bank fencing which helped

Otago group rewarded
A West Otago community group, Pathways for the
Pomahaka, won the river story section of the awards.
The group, established in 2013 by the New Zealand

reduce E.coli and phosphate levels; applying less fertiliser at

Landcare Trust, has a range of stakeholders with an

critical times of the year (when ground is wet) to avoid leaching;

interest in improving the health of the Pomahaka River

upgrading effluent systems; retiring and planting land; changing

catchment.

or removing crops to reduce nitrate leaching.
Marty Genet, who farms in the catchment, said that through

Local farmers formed the Pomahaka Farmers’ Water
Care Group, chaired by dairy environment leader Lloyd

the Sustainable Milk Plan process he made a number of changes

McCall. He says 85 farmers and landowners are involved

with positive results.

in improving farm management practices, reducing

“We have reduced our stocking rate from 340 to 318 without
a drop in production. We also monitor our grass growth and are
careful with nitrogen application,” says Marty.
“We have upgraded our effluent systems because we have

nutrient losses and improving water quality.
“Winning the River Award has given us all a shot in
the arm. We’re still testing our water and are starting to
promote discharge testing so farmers can test their own

free-draining loam soil and very wet springs. This season we’re

discharge water and we hope that over the next three

building a new 600 cubic metre storage pond and we’ve bought

years we will identify some trends,” says Lloyd.

a slurry tanker so we can apply effluent every day when the soil
water deficit permits.
“A new pond is a big investment, but having the ability to
store effluent when it’s wet is essential. We are very pleased with
the outcome.”
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“We’re a farmer-led group wanting to improve water
quality and, while we’re mindful of regional council
requirements, we want our land in good shape to pass
on to future generations.”

The ‘iwi-kiwi’
approach to doing
the right thing
Dairy environment leader Earle Wright farms on the Kaipara
Harbour and says the Integrated Kaipara Harbour Management
Group (IKHMG) is working hard locally.
The IKHMG has been working with various stakeholders and
local communities to promote sustainable and environmentfriendly farming.
The Kaipara Harbour is New Zealand’s largest estuarine
ecosystem. Its sand dunes, sea grass, freshwater and estuarine
wetland ecosystems are among the rarest in New Zealand.
Earle’s is one of three dairy farms hosting a series of ‘paddock
to harbour’ field days showcasing practical methods to mitigate
sediment, nutrients and harmful bacteria losses into the waterways.
“Dairy farming is our passion, but the ‘paddock to harbour’
approach, connecting farm management with the health of the
Kaipara Harbour, is all about us honouring our Maori values
(matauranga Maori) and combining them with western science
and knowledge. I call it the iwi-kiwi approach,” says Earle who
promotes the IKHMG at local A&P shows.
Earle and his wife Gaeline practice what they preach on their
120ha property which borders an estuary that feeds into the
Kaipara Harbour 1.5km away. They have upgraded their effluent
system, fenced off a 2.5ha wetland and are adding native plants.
“Our goal is to support, develop and empower farmers to lead
positive change, shape a sustainable and profitable future and
enhance the communities we live in to make farming work for

Farmer Earle Wright promotes the Integrated Kaipara
Harbour Management Group at local A&P shows to show
the work being done to improve the local harbour.

everyone. You can’t be green if you’re in the red,” says Earle.

The Wright Trust Farms' team Maryanne and Marlon Abellera, and Earle and Gaeline Wright.
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Delving into social media
Taking the plunge into social media has helped Southland dairy farmer Suzanne Hanning
share positive dairy stories.
After converting to dairy in 2007, Suzanne and her family
became more aware of the negative connotations aimed towards
the dairy industry.
Setting up their own Facebook business page has provided a

Support an added bonus
The encouragement provided through social media has been
an added bonus for Suzanne.
“It’s quite cool, you’ll come in from farming on a wet horrible

platform to share the dairy story and positive contributions to the

morning and you can check in to see how others are going and

environment, economy and community.

offer support.

“There are a lot of misconceptions out there,” says Suzanne.

“It’s comforting knowing other people are out there in the

“I wanted to create a forum to give the public a better

same boat. It’s a way to look out for each other and let people

understanding of what happens on the average dairy farm.

know they aren’t alone.”

“It’s an opportunity to show people the love that goes into
farming and provide a balanced side to the story that does not
always come through the media.
“There are so many good initiatives that farmers are involved in.”

Information is power
By educating the public, they have the ability to make
informed decisions, says Suzanne.
“The public's decisions will have an affect on how we are
going to farm. People need to know the full picture. As farmers,

Suzanne’s tips for running
a Facebook page
•

Treat it as a public forum that everyone can view.

•

Use photos.

•

Show personality.

it’s something we can influence, simply by sharing our side of
the story.
“If the public doesn’t fully understand the ins and outs

Suzanne’s reasons for using

of agriculture, they may legislate towards things that are

social media

unworkable on farms.”

•

To educate the public.

Getting started

•

To balance the story.

•

Support farmers.

•

To share ideas and knowledge.

•

Celebrate success.

Suzanne started her business Facebook page ‘Bristol Grove
Dairies’ about one year ago and now has 138 followers.
While it’s not a huge following, it does include people from
Canada, Belgium and France. And when Suzanne’s messages are
shared, the amount of people reached increases significantly.
“We’ve started off by sharing photos of the farm and daily
operations. This includes how calves are looked after, the dry
off and wintering process for the cows, and how they are split
into different mobs so some can be given special attention,”
says Suzanne.
“Even if you only reach a handful of people, each of those
people might go and then tell another group of people. It’s a
way to make ourselves stronger collectively.”
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Councillor
brings farmer
flavour to the
table
Seeing both sides of the story is a central
theme to Colleen Sheldon’s career. Since
her early days as a journalist and now as a
dairy farmer-come-local Horizons regional
councillor, she is a voice for her community.
As the Horowhenua-Kairanga ward councillor, Colleen thrives
on ensuring all voices get their view across the table.
Outside her council role, Colleen and husband Robert Ervine

Dairy farmers Robert Ervine and Colleen
Sheldon on their Manawatu farm.

“It takes a lot for a farmer to come in and talk to us but it
brings new insight into the decision-making process and how
it can affect people,” says Colleen. “It allows councillors to

run their 140ha (effective) Rangiotu, Palmerston North, farm

understand your point of view – the reality of it and what effect

of 380 cows. While the daily operations are run by Robert, the

it might have.

couple share strategic vision for the business.
Colleen’s farm knowledge does come in handy for another of her
hats – Environment Committee chair for Horizons Regional Council.
The committee provides direction for sustainable management
of the region’s natural and physical resources, monitors
biosecurity activities and contributes to regional plans.
“The committee is largely focused on water quality, water
quantity, biodiversity, plant and animal pests, and nutrient
management,” says Colleen. “Again, it’s important to have a
good balanced view of things. For instance, when I first started,

“Don’t just sit back and let other people fight your cause. Go in
with facts.”
Colleen’s drive to understand the technical side of land
and water discussions has led her to studying a Bachelor of
Geography and Economics.

Sticking to the facts
This is Colleen’s sixth year as a councillor and she “absolutely
loves it”.
“I like getting the point of view of the constituency across and

reports were sensationally about what was being done wrong –

having them feel like they are being heard. People who stick to

but often non-compliance was due to a simple technical reason,

the facts, understand the outcomes sought and offer alternative,

like a consent not on display on the dairy shed wall.”

viable solutions, will always get a good hearing.”

Colleen has worked hard to level the playing field and look
holistically at all industries impacting the environment.
“It helps to ask the right questions at the council table and
understand the concern people have,” says Colleen. “When you make

Getting involved in policy

a decision, it’s important to understand how that impacts on society.

• Getting involved and speaking to a committee is key in

“What is this rule doing? Is it sustainable? Is it getting the
desired outcomes? Are all the right people in the room to discuss
and help with the issue?”

Speaking to a committee
She says people taking time to speak to a committee is a very

the policy process.
• Show the reality of the proposed rule change – how it
will affect you and your business.
• Go in with facts.
• Speaking up gives insight into how rule changes can
affect people and industries.

important part of the policy process and helps ensure the right
decision is made.

Inside Dairy | April 2016
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Setting up for
next season
With the Autumn
Management Tool

In late autumn – think about spring
Grazing management
Autumn is a key tillering period and, when managed
properly, ryegrass pastures can recover tiller density.
Set rotation length so pastures are not grazed before
the 2.5 to 3 leaf stage and continue the focus on achieving
target residuals of 1500kg DM/ha (7-8 clicks on the rising
plate meter).
Increase the rotation length as temperatures drop and
leaf appearance rates slow down.

In autumn the focus is on getting the most out of
this season, while not compromising next season's
performance.
Measuring pasture on a regular basis and cow condition at
strategic times are key principles for running a successful farm.
Measuring and monitoring allows early response to a changing
situation.
While the aim in autumn may be to extend lactation for as
long as possible, it should not be at the expense of profit, herd
condition or average pasture cover, particularly to the extent that
next season’s performance will be compromised.
Feed supply and demand must be matched for autumn and
winter so target cow condition at calving can be achieved and
the farm system is set up for the new lactation.

Autumn Management Tool
A new resource, the Autumn Management Tool, helps make
decisions to best match feed supply and demand.
The tool tests a farmer’s best options for whether to dry-off,
buy supplementary feed, cull or alter milking frequency. It will help

In winter, pastures can be grazed lower to residuals of
1300kg DM/ha (six clicks on the rising plate meter) once
without any negative effects, provided the plants are given
time to recover before the subsequent grazing. Avoid
pugging damage if possible as this will reduce subsequent
pasture growth.

Body condition score (BCS)
Target calving BCS is 5.0 for mixed age cows and 5.5
for two and three year olds.
An increase of one body condition score from BCS
4.0 to 5.0 will lift production in the following season by
approximately 12kg MS/cow and return approximately
$40/cow in reproduction benefits.
For more information on BCS and to download the
BCS Tracker App go to: dairynz.co.nz/bcs.

Pasture cover at calving
Setting the farm up to achieve desired pasture cover at
calving is paramount for a successful season.
Target average pasture cover for calving is approximately

identify the profitability of the various options, while achieving

2200-2400kg DM/ha. The pasture cover target will depend

body condition score (BCS) and average pasture cover targets.

on region, stocking rate and calving date, relative to when

The Autumn Management Tool will utilise all feed grown onfarm to meet cow demand and average pasture cover targets,

pasture growth exceeds herd requirements.
Use the Spring Rotation Planner to manage the

before identifying a surplus that farmers can utilise for milk

transition from winter to spring and to ensure

production and/or BCS gain.

appropriate covers are reached for spring.

The tool allows the farmer to test their autumn/winter strategy,
set appropriate dry-off rules, grazing-off dates and feed decisions.

For more information see DairyNZ Farmfact 1-12
‘Early spring management – the principles of the spring
rotation planner’. Go to: dairynz.co.nz/farmfacts.

Find the DairyNZ Autumn Management Tool at
dairynz.co.nz/autumn-tool
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Choosing the right operating
structure for your business
By Angie Fisher – DairyNZ developer, research and development
Many farmers are signing agreements or considering
their options for 2016/17, and with the continued
uncertainty of milk price, getting this right is vital.
Whether you are a farm owner considering changing your level

There are five types of farm ownership: herd owning
sharemilking, variable order sharemilking, lease, contract milking,
equity partnerships and farm management.
There are separate decision trees for farm owners and farmers
wanting to progress further in the industry.

of involvement on the farm, or a manager or sharemilker looking at

Resources and events

options for the coming season, there will be a lot to think about.
How does each option fit with your goal? What is your appetite
for risk? These questions need answering as farmers go about
securing a sustainable business structure for the coming season.

Key factors

This work was part of a 2012 DairyNZ-funded project
gathering information on the types of progression paths
in dairying.

We all have different appetites for risk and taking time to

The project is being updated this year to give the

weigh those up and the benefits of different structures will pay

industry further insight into how people progress their

off in the future. But where do you start?

careers and the strategies they use to protect themselves

AgFirst Consultants director James Allen has developed
decision support trees which help guide farmers to a structure
which will suit their individual needs.
Suitable ownership possibilities are suggested by following a
series of questions on the amount of available equity, the level

from milk price fluctuations.
The decision support trees, along with other
tools and resources, can be found online at
dairynz.co.nz/sharemilker.

of risk a farmer is comfortable with and the desired level of
involvement in farm operations.

Sharemilkers and owners discuss options
DairyNZ and Federated Farmers hosted ‘What are my
options?’ events in March.
Hundreds of sharemilkers, contract milkers and their farm
owners, heard from a range of speakers about working

business, progression strategies and options for getting
through a tough financial season.
For information on the content discussed at the events visit
dairynz.co.nz/sharemilker.

through sharemilking agreements, ways to protect your

DairyNZ and Federated Farmers hosted ‘What are my
options?’ events in March. Pictured is the Taranaki event.
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Plan now – plant later
In 2013, the industry committed to the Sustainable Dairying: Water Accord which requires
dairy farmers to have a riparian management plan by 2020 and all waterways* will have stock
excluded by 2017.
The new DairyNZ Riparian Planner provides farmers with an easy, affordable solution
to riparian management.
The Riparian Planner is an online tool that creates a farmspecific riparian management plan. The plan outlines costs to
help prioritise farm tasks around fencing, planting, maintenance
and managing riparian zones.
DairyNZ senior developer Matt Highway is trialling the Riparian
Planner with farmers to create riparian management plans.
“A riparian plan can be rolled out over a few years so by
planning now and taking a long-term approach to riparian zones,
farmers can budget in changing times,” says Matt.
“There is a lot of pressure on farmers at the moment but I continue

Having a plan should reduce the risk of planting in the wrong
place, at the wrong time or spending too much.
Once completed, the plan includes costs, actions and a
timeline, a plant list, a map and details on how much fencing to
buy, where to plant, site preparation and pest control.

Map makes it easy
The tool’s map feature makes planning easy.
Simply enter the farm's supply number and zoom in on the
property to mark out existing waterways including lakes, ponds,

to see some great work by dairy farmers managing their waterways.

streams, rivers and drains. Select each waterway’s current state

Farmers tell me they really appreciate the tool’s simplicity and

by width, the area fenced off and vegetation type, then tick if it

accuracy, and being able to work within their budget.”

has weeds, exotics, natives or grass.

Completing a plan

choose what to achieve over the next one to five years, whether

A riparian management plan takes less than an hour to
complete, depending on its complexity and how the riparian
zone will be managed.

Finally, select if each waterway is fully or partially fenced and
you plant or use grass to filter overland run-off.
As the riparian zone develops or anything changes on-farm,
revisit the Riparian Planner to update details for further planning.

Plan takes pressure off
A riparian management plan takes pressure off the
farm business and protects waterways.
Riparian zones help filter out sediment and nutrients
before they enter waterways, prevent land erosion and
increase habitat for native wildlife.
By setting a planting plan through the Riparian
Planner, riparian management can be done in a way that
is financially viable and within time constraints.
The Riparian Planner was developed by DairyNZ and
Landcare Research, with input from regional councils and
key environmental experts.
Get your plan now.
The tool is available dairynz.co.nz/waterways.
DairyNZ developer Matt Highway has been trialling
the Riparian Planner with farmers. He is pictured
with Waikato farmer John Bluett.

14

Inside Dairy | April 2016

*Waterways and drains greater than 1 metre in width and deeper than 30cm.
This project is funded through the transforming the Dairy Value Chain Primary
Growth Partnership.

Great progress on Water Accord
The Sustainable Dairying: Water Accord's second report, Two Years On,
for the year ending May 2015, shows farmers' investments are getting
great results.

SUSTAINABLE
DAIRYING –

WATER

WHAT WE’VE ACHIEVED SO FAR…

ACCORD

96%

of the waterways
on New Zealand
dairy farms are now
excluded from dairy
cattle.

This represents 25,656 kilometres of fenced-off and
measured waterways.

8,578 nutrient
budgets have been
processed in 2014/15
to give useful nitrogen leaching information
back to farmers. This represents 75% of
the industry.

TWO YEARS ON

MORE THAN 99%
of 42,773 regular stock crossing points on dairy
farms now have bridges or culverts to protect local
water quality.

Over one billion dollars has been spent
by farmers on environmental initiatives
over the last five years, with the majority of
investments (70%) on effluent system upgrades.

Significant non-compliance for dairy

The Primary ITO (Industry Training

effluent discharges has dropped to its

Organisation)

lowest on record

has doubled the number of
farm staff annually attending
effluent training to 508.

5.8%.
THERE ARE
NOW 100

certified Nutrient
Management Advisors
operating across the country.

Nine regionally-tailored planting
guidelines for waterways have
been produced
for farmers with information on recommended
set-back distances, planting density and
appropriate plant species.
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Caring for calves this spring
The eight organisations that formed a Bobby Calf Action Group at the end of 2015 are
developing a range of initiatives to ensure best practice handling and management of
bobby calves this season.
Farmer resources are being developed and staff training events
will start next month.
In association with veterinarians, DairyNZ has a Welfare Matters –
Caring for Calves workshop on bobby calf supply chain awareness,
responsibilities and good practice advice being rolled out in May
and June.
A DairyNZ CalvingSmart programme in June and July will provide
skills training designed for the whole farm team. DairyNZ is also
working with farmers and trucking operators to develop and agree
practical advice and guidelines on how to ensure calves are fit for
transport and loading.
DairyNZ chief executive Tim Mackle says everyone in the supply
chain is working together to ensure that all calves are well cared for.
The Ministry for Primary Industries has invested $250,000 on
a comprehensive, scientific assessment to help understand the
state of bobby calf welfare and examine data over two seasons,
including the upcoming 2016 season.

Showing you care
Top tips for farmers
• Do your bit well – make sure your calves are fit for
transport. Understand what fit for transport means.
• Help others to play their part (install loading facilities
and/or be there to help load calves).
• Show you care. Show your transporter you’re doing your
bit and that you expect them to do theirs responsibly.
• Make training a high priority for the team. Use the
free resources and attend industry events to make
sure everyone knows what to do.
• Act together – everyone needs to own the care of calves.
If you see something that’s not right, help put it right.

The Road Transport Forum is developing and updating its
guidelines for bobby calf handling and transport. The Meat

The DairyNZ website has plenty of practical advice:

Industry Association is working with processors to ensure that

dairynz.co.nz/bobbycalves

responsibilities regarding animal welfare are clearly understood
across the value chain and the Petfood Manufacturers
Association is reviewing its code of practice.

Keep up-to-date with industry training and events in
your area: dairynz.co.nz/events
If you need further information, call the DairyNZ farmer

Transporting bobby calves

information service ph 0800 4 DairyNZ (0800 4 324 7969).

Before transporting, make sure that:
-- calves are at least four days old (counted from arrival
at the shed) before transport
-- any calves, regardless of destination, are healthy, fit
and strong
-- pick-up is away from the roadside, with easy access
for the truck.
Make it easy for the truck driver
-- Talk to your transporter
about how to make loading
easier. For example, use a
ramp or raised pen.
- - If you don’t have special
loading facilities, be there to
help and ensure that calves
are handled with care.
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Have your say
The Ministry for Primary Industries (MPI) has initiated
other actions, including an animal welfare awareness
campaign which encourages everyone who sees
mistreatment of stock to report it to the MPI hotline –
0800 00 83 33.
MPI is rewriting existing minimum standards into
enforcible regulations, including the care and handling of
bobby calves. A discussion paper is due out in April and
industry bodies and farmers can make submissions on the
proposals.
Visit mpi.govt.nz

Forum to focus on dairy's
changing global environment
DairyNZ Farmers’ Forum returns in May.

Forum programme
Day one

DairyNZ is hosting its Farmers’ Forum at Mystery Creek,
Hamilton, this May 17-18.
The DairyNZ Farmers’ Forum will this year focus on the
changing global environment, what is driving these changes and

What is driving change internationally and how New
Zealand dairying can adapt.
-- What is happening in the global markets and

what how this will shape the future of milk production – from

what does that mean for us

the farm to international markets.

Rabobank’s Tim Hunt

At the two-day conference, farmers will gain insight into
current global trends and ways to set-up the farm to adapt to
future challenges.
DairyNZ’s Rick Pridmore says the Farmers’ Forum is about
helping farmers understand what is driving these changes and
how they can position themselves to take advantage of them.
“Innovation and the ability to change has long been at the heart
of dairying’s success story and will continue to be,” says Rick.
“Adapting to the changing environment is now more

-- What do overseas customers want from their
milk and what are they willing to pay for?
Lincoln University’s Caroline Saunders
-- Genetic modification – should it be part of our
future?
Waikato University’s Jacqueline Rowarth
Day two

important than ever – the industry is going through challenging

New technologies and techniques to help farmers respond

times, particularly with payout, so farmers need to look at where

and lift their farm business.

we can give our businesses a lift.”

-- Zespri bouncing back – lessons learnt by the
kiwifruit industry after PSA
Chief operating officer Simon Limmer and grower Ian
Greaves
-- Innovating your business
Entrepreneur Melissa Clark-Reynolds
-- Growing better quality and more persistent
pastures
DairyNZ’s David Chapman and Cameron Ludemann
Visit dairynz.co.nz/farmersforum
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grass roots

Top paddock ‘ticks all the boxes’
A Waikato farmer “did everything right” to turn a weed-infested paddock with poor soil
nutrients into an award-winning pasture.

Noldy Rust has won best pasture of more than three years
old in the annual Pasture Renewal and Persistence Competition,
with an 11-year-old paddock on his Te Pahu farm.
Noldy, who with wife Bev, runs 200 cows on the 51.5ha
effective farm, beat out five other competitors in the Waikato
and Bay of Plenty competition run by the DairyNZ-led Pasture
Improvement Leadership Group.
AgResearch senior scientist Dr David Hume, who judged the
competition with DairyNZ scientist Cathal Wims and developer
Sally Peel, says the award is not just about producing a good
pasture on the day.
“It’s about doing a whole combination of things to make a
pasture last a number of years," says David.
“Noldy’s paddock scored particularly well on content of ryegrass
and legume, and a good cultivar choice. It was well looked after
in winter and summer, had good grazing residuals and good soil
fertility. It just ticked all the boxes. Further, Noldy was familiar with
new cultivar choices and was using AR37 endophyte on parts of the
farm where historically black beetle had been a problem.”

Waikato farmer Noldy Rust (centre) recently won best pasture
of more than three years old in the annual Pasture Renewal
and Persistence Competition. He is pictured with AgResearch’s
David Hume (left), farm manager Sam Marneth-Rust and
DairyNZ’s Sally Peel.

Noldy said the award was “very humbling”.
“I know there are many farmers around with great paddocks. It’s
just our good fortune we entered a good competition and won it.”
Noldy and Bev hosted a field day in February at which Noldy
gave about 70 visitors an overview of the winning paddock.

Weed control key
Before being renewed in March 2004, the paddock had weed
problems, particularly with Penny Royal and Creeping Yellow Cress.
Arrow and Alto were the ryegrass cultivars used with Kopu
and Aaron white clover. To improve clover establishment, Noldy
cross-drilled the ryegrass, before broadcasting the clover seed
and harrowing. Broadcasting clover separately reduces the risk

Fixing the issue
He paid tribute to AgKnowledge consultant Doug Edmeades
who in 2008 spotted that the property had high phosphate levels
but a shortage of potassium.
“The pastures were very patchy with clover growing only
in the urine and dung patches,” says Doug. He says the lack
of clover “which is the canary in the mine” indicated serious
nutrient problems. They were quickly rectified.
dairynz.co.nz/pasture-comp
dairynz.co.nz/pasture

of the clover seed being drilled too deep. The paddock receives
effluent twice a year from the feedpad and gets a winter spray of
selective broadleaf herbicide to manage weeds.
“The big thing was the weed control afterwards and really
minimising the pugging damage and over-grazing,” recalls Noldy.
“We take cows off generally about midday in summer and
stand them in the shade on the feedpad. It’s good for animal
welfare and avoids the over-grazing.”
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Morrinsville farmer Aaron Price, who won best first year pasture in
the competition, will be profiled in May’s Inside Dairy.
Each winner of the award receives $1500 of pasture renewal
products from Agriseeds and Agricom.
The field days are supported by the DairyNZ-led Pasture Improvement
Leadership Group and its members namely Agriseeds, Agricom and
Fonterra FarmSource.

Farmer-led change proving
powerful overseas
A Nuffield scholar looking at how international producers have dealt with change says
farmers working together has proven a powerful tool overseas.
DairyNZ regional leader Sharon Morrell visited Ireland,
Scotland, the Netherlands and Canada during her recent Nuffield

Lessons learned: two scenarios

scholarship which looked at ‘navigating constraints: primary
producers coping in changing contexts’.
“The Nuffield wasn’t just looking at agriculture but the
tobacco industry’s restructure and fishing quota reductions too,”

The Netherlands
Farmers can be required to set aside 5 percent of their
arable farms for wildlife, pasture and flowers to grow.

says Sharon.
But it was on farms that the best comparison was drawn.

Agrarian nature organisations, such as in East Groningen,

“New Zealand farmers are not alone but are, in fact, probably

are a common collective farmer response.

behind in terms of the rules we are facing. There are similarities

The 30 farmers in the EU-approved pilot decided that

in its handling though – gathering information, getting farmers

rather than each setting 5 percent aside separately (from

together, connecting farm management with water quality…”

a total of 160ha), they’d combine areas into sensitive

says Sharon.

spots, like waterways or forest margins.

“It’s great when farmers own their connection with the rest of
society and do things the public values. As society’s expectations
evolve, industry should co-evolve to where farmers recognise

The group paid the farmers whose land was set aside.
The process has worked so well, the EU has adopted it.
The ability to work as a farmer-directed group to

a need to work together and improve things and influence

meet policy requirements is in contrast to a typical EU

outcomes, while influencing society at the same time.

approach which is input-focused per farm and easy to

“Farmers working together is very powerful. Let’s see ourselves

administer (i.e. each farmer takes 5 percent of land out).

as partners in the evolution of our industry.”

Ireland
Irish farmers are required to adhere to the UK Nitrates
Directive for slurry application and the newer EU Water
Framework Directive around water quality targets.
The 758ha Timoleague catchment is one of six in the
Agricultural Catchments Programme. A group of 40
farmers (mostly dairy) are working with Teagasc (similar
to DairyNZ) monitoring water quality, doing soil tests,
recording management activities and working with
nutrient management plans.
Fourteen groundwater sites and the stream are being
monitored. All farms get fertiliser advice, as phosphorus (P)
leaching is an issue. Currently the focus is not so much
on what to do, but the effect it’s having.
“It’s a mutual learning exercise,” says Sharon. “They’re
asking farmers to share information and find out the
effect – building knowledge. But farmers are making
changes anyway, as they become more aware of the
impacts of their management.”
DairyNZ regional leader Sharon Morrell, with fellow
Nuffield scholar Mary Delaney, on-farm in Ireland.

Once the information is collated, a ‘where to from
here’ will be decided to work toward the EU’s targets.
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Investing during a downturn
For those farmers fortunate to have a war chest, there are opportunities that will arise
during a downturn… but that topic is for another day. Regardless of bank balance, all
farmers have a resource they can invest – time. DairyNZ's Geoff Taylor explains.
Sure, staff numbers might be down and days are long but there

Asking the right question is also critical. Those starting with

is still the ability to prioritise where time is spent. My contention is

‘why’ are a good way to help understand the underlying thinking

that investing a bit of extra time in the following areas will give a

and principles so you can apply ideas on your farm.

better return on investment than you could find anywhere.

Attention-to-detail
During the good times, the season bumps along with unders

Staff training/recruitment
It’s possible that your system, or the way you do things, has
changed as a result of tight times. If your team is stable and

and overs delivering an average sort of outcome. But when the

performing – congratulations – as you have just saved yourself a

budget is painted with red, attention-to-detail becomes critical.

lot of time in recruitment and training of new staff.

A couple of examples
•

Driving down the road, it’s evident that the wet new
year period caught some off guard – with residuals rising
and likely to reduce pasture quality and compromise milk
production. The cost might only be 10kg MS/ha but could
easily be more. That extra 10kg MS/ha could go straight on
the bottomline and adds up to over $4000 for a 100ha farm.

•

A Ballance staff member suggested you can save 7
percent on nitrogen (N) application if you avoid high
traffic areas and stock camps which already have
sufficient N. For a farm applying 150kg N/ha at $1.50/kg
N applied, the saving is $15.75/ha.

However, do think about what the team requires to continue
performing as the system changes. If recruiting new staff,
carefully consider if the job description has changed and what
you might need in a new person.

Exercise and nutrition
Running a marathon or going vegan is not necessary – but
feel free.
Looking after yourself is critical to making good decisions for
you, your family and your business in the short and long-term. It
will help you cope better when the going gets tough and goes
well with friends.

Networking
When times are tough, the temptation is to hunker down at
home. Ironically, this is the time to be out talking to people, both
inside and outside the dairy industry.
This will help your resilience and also provide ideas on how

FOR MORE INFORMATION VISIT:
dairynz.co.nz/tactics

to better manage the situation (see above). Be inquisitive, ask

dairynz.co.nz/wellbeing

questions. My observation of people is that most are pretty

dairynz.co.nz/wastehunt

generous in how much they will share.
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bits & bobs
Events
MARK AND
MEASURE

WEB WATCH
New Smart Water Use on the web
Looking for ideas on how to save water in the shed or on the farm? A new water
use section on DairyNZ’s website outlines efficient processes for milk cooling,
vat wash and yard hosing. A new section on water meters provides information

Registration is open for Mark and

on the most effective way to monitor water use and detect leaks – saving time,

Measure Strategy and Business

money and water.

seminars for 2016.
The three-day seminars are

dairynz.co.nz/water-use

designed for dairy farmers who
want to understand the current
performance of their business and
plan their future.

Dairy Events Calendar
A new website, the Dairy

The seminars will

Events Calendar, hosts dairy

be held in Taupo

industry events from a range

on May 24-26 and

of organisations in one place,

Queenstown on

allowing farmers to get a

June 8-10.

more comprehensive view of

dairynz.co.nz/markandmeasure

event activity in their area and
to help event planners avoid
scheduling clashes.

PEOPLE
EXPO
A People Expo event

See what’s happening in your
region.
dairyevents.co.nz

is on in Taranaki, the
Bay of Plenty and Waikato in April.
The workshop will provide
employers with new ways to lift
performance, grow people and
create efficiencies. Farmers can
choose from a range of topics
such as rosters, training and
delegation. Local farmers and
New Zealand’s leading experts in
people management will share
their stories.
Taranaki’s event is on April 21,
Bay of Plenty on April 27 and
Waikato on April 28.
Register at
dairynz.co.nz/people-expo

BY THE NUMBERS

55
4

The number of DairyNZ scholarships awarded this
year to Lincoln, Massey and Waikato university
students. Applications for 2017 scholarships close
December 7, 2016.
dairynz.co.nz/scholarships

The number of GoodYarn Farmer Wellness
Workshops on in April – in Morrinsville, Rotorua,
Greymouth and Palmerston North.
dairynz.co.nz/goodyarn
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just quickly
Update to the Inside
Dairy mailing list
We’ve changed a few
things with our Inside Dairy mailing list.
So, if your mailing details aren't

Southern Dairy Hub a step closer
A southern research and development dairying centre is now much closer, with
a conditional agreement on two adjoining properties now reached, pending a
number of minimum requirements.

quite right, you’ve received too many

The Southern Dairy Hub (SDH) is a project being developed by AgResearch,

copies or you’d like extra copies for

DairyNZ and the Southern Dairy Development Trust. It has a proposed build

your team – please let us know. Email

cost of $26.5 million, with more than $1.3 million pledged by local southern

info@dairynz.co.nz or phone 0800 4

farmers. The completed hub will allow for dairy farmer-led and local issues to be

DAIRYNZ (0800 4 324 7969).

researched on southern soils in southern conditions.

If you’ve shifted, you can also let
us know your new address by visiting
dairynz.co.nz/address.
We’re working hard to continually
improve our mailing list – and your

Conditional sale and purchase agreements for the two properties were met
in December and January. The agreements are subject to considerable due
diligence by SDH and a vendor. Developing the properties will begin in October
2016, with the completed facility due by June 2017.

help is very much appreciated.

TB movement controls lifted
in the south
TB (tuberculosis) stock movement
controls have been removed from the top
of the South Island.
From March 1, pre-movement stock
testing is no longer required across an
area of 178,000ha, impacting on 156
cattle herds and six deer herds.
That means a reduction of about
10,600 tests each year.
Tasman dairy farmer Phil Riley says the
TBFree programme has been part of his
operation for 22 years but he is glad to
see the progress made in recent years.
See his story at dairynz.co.nz/news.

Pest weed affecting fodder beet
Velvetleaf, a serious cropping pest, has been
found in fodder beet crops.
Those farmers who sowed fodder beet this
season are encouraged to check their crop for
velvetleaf.
The Ministry for Primary Industries (MPI) is
investigating.
If you find velvetleaf photograph it, mark its
location (so it can be found again easily) and
immediately call MPI on its free hotline – 0800
80 99 66. Do not remove any plants or let cows
graze it, as this could risk seed being spread.
For more information visit mpi.govt.nz/velvetleaf

Regional planting advice
Local planting advice is now available for every region in New Zealand.
DairyNZ’s Getting riparian planting right quick-guides feature region-specific
information to help get the best value for every dollar spent. Each region’s top five
go-to plants help get waterway planting off to the best start with hardy and quickgrowing plants.
A two-year calendar plan outlines each region’s best time for ordering plants,
planting and maintenance. The Table of Riparian Plants includes where the top plants
are best suited to, the conditions they tolerate and benefits.
Each guide also features local dairy farmers sharing their top tips for successful
riparian planting.
Order or download your copy from dairynz.co.nz/planting-waterways.
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regional update

CANTERBURY/NORTH OTAGO

Plan change to affect
Canterbury farmers
At a series of recent meetings, Canterbury farmers got up-to-speed with Plan Change 5 –
Nutrient Management. This is a change to the Land and Water Regional Plan released by
Environment Canterbury in February.
The proposed changes seek to deal with managing the effects

For farmers outside an irrigation scheme in an orange zone,

of land use, particularly farming activities, on water quality

with a nitrogen loss rate above 20kg N/ha/year, a resource

throughout the Canterbury region and to incorporate good

consent application needs to be lodged with Environment

management practices into the rules.

Canterbury by June 30, 2016. For red zone farmers that will be

Plan Change 5 to the proposed Land and Water Regional Plan

by June 30, 2017.

has been developed to:
•

implement industry-agreed good management practices in
the region. This will be through management targets within
the existing farm environment plan requirements and good

Farm environmental plans and
management plans

management practice nitrogen loss rates through the new
•
•

DairyNZ is helping Canterbury dairy farmers meet their

ECan Farm Portal.

farm environment plan requirements with Sustainable

introduce an audit manual setting out how farmers will be

Milk Plans (which are recognised by Environment

assessed against the good management practice targets

Canterbury as farm environment plans that meet the

address issues associated with determining if a resource

regulatory requirements).

consent is required.
DairyNZ’s sustainability team developer Tony Fransen said the
intent of the plan change has been well-received, although many

If you need a Sustainable Milk Plan for your dairy
platform please contact DairyNZ’s Angela Harvey to
register your interest. Email angela.harvey@dairynz.co.nz

farmers had expressed concerns and confusion about details and
timeframes around its implementation.
“DairyNZ supports the intent to move to good management
practice, but we have lodged a submission against some of the
details of Plan Change 5 which are of specific concern, including
how the Farm Portal estimates good management practice
nitrogen loss rates.”
There have been several submissions for and against the
proposed changes and hearings are likely to start in August this
year. The plan will not take legal effect until the plan change

Find out more about rule changes
The different rules and plan changes in Canterbury are
complex. For detailed information on the following, visit
dairynz.co.nz/canterbury.
•

The DairyNZ ‘guide to good environmental

becomes operative, likely in 2017.

management on dairy farms’

Resource consents

This shows how to achieve good management
practice to comply with the regulations.

Most dairy farmers will need a new resource consent and
have to prepare a farm environment plan under Environment

•

Recognised by Environment Canterbury as farm

Canterbury's Land and Water Regional Plan.

environment plans that meet regulatory requirements.

Farmers need to check with their irrigation scheme to see if
they are covered by an existing scheme’s consent.

Canterbury Sustainable Milk Plans

•

Canterbury policy
Read about rule and plan changes in your area.
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regional update

dairynz.co.nz/events

DairyNZ runs a wide variety of farm system discussion groups, field days and specialist events.
For the full list of what’s on near you, visit dairynz.co.nz/events.

APRIL EVENTS
MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

1

4

5
5

NORTHLAND
Tomarata
Discussion Group

7

6

7

BCS field day

11

12

13
13

BAY OF
PLENTY

GoodYarn Wellness
Workshop, Rotorua

18

19

20
20

SOUTH
WAIKATO

NZAEL Herd
Improvement Field
Day, Otorohanga

25

26

27

CANTERBURY

8
8

NORTH
WAIKATO

Roster Builder
workshop
Lincoln

GoodYarn Wellness
Workshop,
Morrinsville

14

15

SATURDAY

SUNDAY

2

3

9

10

16

16

17
LOWER NORTH
ISLAND

Dairy Women’s Network

21

Tracking Your Cash, Carterton

21

22

TARANAKI

23

24

People Expo,
Hawera
WEST COAST

NZDIA winner’s
28
field day

29

29

SOUTHLAND
30
Tuatapere
Discussion
Group

NORTHLAND
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Northland farmers will get an opportunity to visit not one
but three dairy farms at the Bream Bay Discussion Group on
April 12.
At the event farmers will have an opportunity to assess
the condition score of herds over three farms to help build
confidence in assessing their own cows.
The group will also cover steps to get cows to the right
condition score to ensure they are ready for the season ahead.
For more information visit dairynz.co.nz/events.

A field day in Otorohanga on April 20 will talk about the
most recent changes to breeding worth and how to get the
most out of herd improvement.
Topics will include herd testing, selecting AI bulls and an
overview of the current animal evaluation-focused research
projects.
Host farmers, Euan and Claire Reeves will also be on-hand
to talk about herd improvement on their farm.
For more information on the NZAEL Herd Improvement
Field Day visit dairynz.co.nz/events.

NORTH WAIKATO
Farmers will learn ways to recognise the signs of stress
and other mental health problems at a GoodYarn Wellness
workshop in Morrinsville on April 8.
The half-day workshop will help those that attend
to respond appropriately to friends, family or farming
colleagues suffering from stress or mental illness.
The event will also include ways to reduce and manage stress,
ways to initiate a conversation with someone when you’re
concerned about them and links to appropriate support services.
For more information visit dairynz.co.nz/events.
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BAY OF PLENTY
A DairyNZ People Expo in Bay of Plenty on April 27 will
provide farmers with information to help lift performance
and create a more efficient dairy farm business.
Local dairy farmers and experts in people management
will speak on a range of topics including on-the-job training,
creating smart rosters and effective delegation.
The workshop-style event, which starts at 10am, allows
those attending to pick the topics that most interest them.
For more information visit dairynz.co.nz/events.

LOWER NORTH ISLAND
Gray Beagley has come onboard as a DairyNZ consulting
officer for the Hawke’s Bay. He takes over from Grant
Brunton who moved on at the end of last year.
Gray will be facilitating the Tutira, Patoka and Central
Hawke’s Bay discussion groups. Gray is a Massey
Agricultural Sciences graduate and has been dairy farming
in the Manawatu and Tararua areas. He is excited at the
prospect of working with farmers in the Hawke’s Bay.
For discussion groups in his area visit dairynz.co.nz/events.

TARANAKI
Discussion groups in Taranaki will focus on autumn
management and setting up for next season.
Host farmers will share the changes they have made over
the year and the results achieved. Pasture management
leading into winter will also be a big focus at discussion
groups.
For information on discussion groups visit dairynz.co.nz/
events.

DAIRYNZ CONSULTING OFFICERS
Northland
Regional Leader

Chris Neill

027 499 9021

Far North

Graeme Peter

027 807 9686

Lower Northland

Mark Forsyth

021 242 5719

Whangarei West

Corey Thorn

027 886 0221

Regional Leader

Phil Irvine

027 483 9820

South Auckland

Jamie Haultain

027 486 4344

Hamilton North

Jaimee Morgan

021 245 8055

Matamata/Kereone

Brigitte Ravera

027 807 9685

Morrinsville/Paeroa

Aaron Traynor

027 293 4401

Hauraki Plains/Coromandel

Willy Burnell

021 242 2127

Regional Leader

Wade Bell

027 285 9273

Te Awamutu

Steve Canton

027 475 0918

Otorohanga

Monique Dickson

027 807 9687

South Waikato

Wade Bell

027 285 9273

Regional Leader

Sharon Morrell

027 492 2907

Western Bay of Plenty

Kim Reid

021 225 8345

Central Bay of Plenty

Kevin McKinley

027 288 8238

Central Plateau

Wilma Foster

021 246 2147

Whakatane

Julian Reti-Kaukau

027 593 4123

Regional Leader

Katrina Knowles

021 831 944

South Taranaki

Erin Hutchinson

021 246 5663

Central Taranaki

Katrina Knowles

021 831 944

Coastal Taranaki

Michelle Taylor

021 276 5832

North Taranaki

Lauren McEldowney

027 593 4122

Regional Leader

James Muwunganirwa

027 499 9020

Horowhenua/Wanganui/
South Taranaki/Southern and
Coastal Manawatu

Scott Cameron

027 702 3760

Wairarapa

Leo Hendrikse

021 286 4346

Tararua/Manawatu

Abby Scott

021 244 3428

Southern Hawke’s Bay/Central/
Northern Manawatu/Rangitikei

Julie Morris

021 222 9023

North Waikato

South Waikato

Bay of Plenty

Taranaki

WEST COAST/TOP OF SOUTH
The winners of the New Zealand Dairy Industry Awards
will host a field day on April 21. The day, facilitated by
DairyNZ, will provide farmers with an explanation of why
the category winners were judged winners of this year’s
competition.
The event will be held on the Share Farmer of the Year’s
property, with the Trainee of the Year and Dairy Manager of
the Year also in attendance.
The winners will be announced on April 7 at a regional
awards dinner in Greymouth.
For more information on the dairy industry awards visit
dairyindustryawards.co.nz.

SOUTHLAND/ SOUTH OTAGO
Thomas Paterson joined the Southland/South Otago team
as a consulting officer at the end of March.
Thomas, who has a science background, comes from
Southland. He has worked in the agri-business sector with a
special interest in the area of cropping.
He will be covering the northern and central Southland
areas. For events in his region visit dairynz.co.nz/events.

Lower North Island

Top of South Island/Westland
Regional Leader

Wade Bell

027 285 9273

Nelson/Marlborough

Wade Bell

027 285 9273

West Coast

Ross Bishop

021 277 2894

Regional Leader

Virginia Serra

021 932 515

Hurunui

Virginia Serra

021 932 515

North Canterbury

Jo Back

021 246 2775

Mid Canterbury

Erin Christian

021 243 7337

Central Canterbury

Natalia Benquet

021 287 7059

South Canterbury

Caleb Strowger

027 593 4124

North Otago

Trevor Gee

021 227 6476

Regional Leader

Richard Kyte

021 246 3166

Central Southland

Richard Kyte

021 246 3166

South/West Otago

Guy Michaels

021 615 051

Northern/Eastern Southland

Lucy Hall

027 593 4121

Western Southland

Monique O’Connell

027 702 2219

Southern/coastal Southland

Nathan Nelson

021 225 6931

Canterbury/North Otago

Southland/South Otago
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Planting plans made easy!
The new Riparian Planner lets you create a plan that fits your farm and
budget – quickly and easily.
• Free-of-charge, intuitive online tool
• Helps fulfil accord obligations, supply conditions and consent requirements
• Saves you time, money and worry.
Every dairy farm with waterways needs to have a riparian plan by 2020.

Get your plan now, start planting later.

dairynz.co.nz/tactics
dairynz.co.nz/riparianplanner

