
Mastitis Focus fact sheet

Previous dry off strategies
A good drying off strategy is much more than simply choosing a suitable antibiotic Dry Cow Treatment (DCT). Sufficient planning 
and good technique are needed to achieve a successful outcome.  

The drying-off strategy used in your herd should have:

1. Cured cows that were subclinically infected during the lactation, and

2. Protected all cows from infection over the dry period until the time of calving.

Understanding your report
A high Clinical Case Rate at calving in Your Herd Annual Performance Summary may be the first indication of a weakness in 
the dry cow strategy used in the herd.

If you would like more detailed interpretation about what is happening in your herd contact an adviser in your area and/or visit 
dairynz.co.nz/mastitis. Tips around dry-off are found in Healthy Udder and in Guidelines 14 to 20, under Tools and Resources > 
Guidelines > Drying off. 

Seek professional advice if mastitis indicators are above trigger levels. There are benefits to be gained through making improvements.

Previous dry-off strategies 
The Previous dry-off strategies box shows the extent that infected cows were cured and all cows in your herd were protected 
from dry-off until calving.
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A single star rating indicates that you need to review your 
strategy and take action before your next dry-off

Review the protocol used with your vet if failure to cure is high

If too many cows with a subclinical infection didn’t get 
antibiotic DCT, review how cows are being selected

This is the proportion of clean cows that had infections 
(subclinical or clinical) after calving

This is the number of cases per 100 dry cows that had a 
clinical case over the dry period

If a tick is missing it means that those records were not 
available. Include all records to get a comprehensive report 

Trap: Failure to cure over the dry & Infections over 
the dry can only be assessed on cows that were 
herd tested in the first month after calving. If these 
numbers are low, then the results may not be a true 
representation of the herd

 

 
Your records required for an accurate report  

• Only cows that were dried off and re-calved during the report period are included in these measures

• Dry off dates, Dry Cow Treatment records and calving dates are needed

• Herd test records are needed to identify subclinically infected cows. Check page 2 of your report in the Farm Data Box to 
make sure herd test numbers look right.

Behind your Mastitis Focus Report Herd ID: GWKP

Report period 01.02.15 to 31.01.16

FARM DATA BOX -- Check that these records represent your herd
Number of Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan TOTAL

Cows milking 731 710 694 663 24 185 608 713 728 719 712 707

Cows herd tested 686 634 644 696

Calvings 3 163 423 110 19 718

Heifer calvings 2 99 87 14 3 205

Cows culled, died or sold 24 15 31 99 13 2 8 4 11 7 5 9 228

Clinical cases 13 15 20 22 19 72 25 27 20 5 6 244

Cows dried-off 632 1 1 5 639

Antibiotic DCT 432 1 1 434

Cows given Teat Sealant 422 1 423

Heifers given Teat Sealant

NUTS AND BOLTS -- Helps cross-check the details behind the key management areas

Your calving system
Calving dates:

Clinical case records:
Termination dates:

Birth dates:

Monthy clinical case rate at calving
Number of clinical cases within 14 days of calving: 90

When they occured:

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
19 59 9 3

First calver clinical case rate
First calvers that calved during the report period 205
Clinical cases in first calvers within 14 days of calving 57

Clinical mastitis
management

Calving dates:
Clinical case records:

Termination dates:
LCT records:

Monthy clinical case rate in lactation
Number of clinical cases in lactation
(from 14 days after calving): 153
When they occured:

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
13 15 20 21 13 16 24 20 5 6

Total clinical cases 244

Extended treatment
Number of cases given an extended treatment course
(4 or more doses of antibiotic in 10 days): 48

Spread of infection
Calving dates:

Clinical case records:
Herd test records:
Termination dates:

Birth dates:

First calver new infection
The number of first calvers that developed
a high cell count or clinical case during
the report period: 106

Average new infection rate
Average infection rate between herd tests:

08.03.2015  -  2.6
06.05.2015  -  14.3
15.09.2015  -  13.0
06.12.2015  -  3.2

Previous dry-off
strategies

Calving dates:
Clinical case records:

Herd test records:
DCT records:

Termination dates:

Eligible cows 472(dried-off and re-calved during the report period)

Failure to cure over the dry
  Eligible cows that were infected and treated with antibiotic dry cow: 195
  Of these, the number herd tested after calving (10-30 days): 44
  And still had a high cell count or clinical case after calving: 7

Missed treatments
  Eligible cows infected and not given antibiotic DCT: 7

Infections over the dry
  Eligible cows uninfected in previous lactation: 270
  Of those, the number herd tested after calving (10-30 days): 72
  And developed a high CC or clinical case after calving: 17

Dry period clinical case rate
  Number of cows that had a clinical case over the dry period: 1

Culling to
control mastitis

Clinical case records:
Herd test records:

DCT records:
Termination dates:

Cows prone to clinical mastitis
Number of cows in herd with 3 or more

clinical cases in a lactation: 9

Cows infected in multiple lactations
Number of cows still infected after 2 consecutive

prior lactations despite intervening DCT 16
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YOUR HERD ANNUAL PERFORMANCE SUMMARY
Clinical Case Rates

Calving Lactation

Your Herd

Trigger

13.7
cases per 100
cows calved

2.4
cases per 100 cows

in milk per month

>8 >1

New Infection Rate
Subclinical & Clinical

Your Herd

Trigger

7
cases per 100 cows

in milk per month

>10

Herd Test Cell Counts
Average cell count at the

4 most recent tests
06.12.15 93
15.09.15 129
06.05.15 271
08.03.15 111

KEY MANAGEMENT AREAS IN FOCUS

Your calving system

Monthly clinical case rate at calving (all cows)
When cases occurred

First calver
clinical case rate

Trigger
8

cases
per

100 cows
calved

Your Herd
34

cases per 100
first calvers

Trigger

>16
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Spread of infection
First calver

new infection
Indicates the extent

of spread

Average new infection rate (all cows)
When clean cows became infected

Your Herd

35%

Trigger

>30%
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Trigger
10

cases
per

100 cows
in milk

Culling to control mastitis
Cows prone to
clinical mastitis
Cows in herd with 3 or more
clinical cases in a lactation
Cows infected in
multiple lactations
Cows still infected after
2 consecutive prior lactations
despite intervening DCT

Your Herd

9 cows

16 cows

Trigger

Any Cows

Any Cows

Clinical mastitis

Monthly clinical case rate in lactation (all cows)
When cases occurred

Clinical cases
calving & lactation

Extended treatment
Cases with >3 doses

Trigger
1

case
per

100 cows
in milk

Your Herd

243 cases

Your Herd

20%

Trigger

>10%

0
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Previous dry-off strategies

Failure to cure over the dry
Existing infections not cured by
antibiotic Dry Cow Treatment

Missed treatments
Infected cows that didn't receive
antibiotic Dry Cow Treatment

Infections over the dry
Cows that became infected
in the dry-off or at calving

Dry period clinical case rate
Indicates the success of the
dry-off procedure

Your Herd

16%

4%

24%

0.0

Trigger

>30%

>5%

>15%

>1
case per 100 cows

More information ?

Visit www.dairynz.co.nz/mastitis-focus

Review results and plan control options with advisors and farm team.

Rerun Mastitis Focus after each herd test, and upload of dry cow
and clinical records. Ensure all dry-off and calving dates are enterred.

Also review milk processor bulk milk SCC graph and herd test reports.

Star rating
Consistently below trigger points Opportunity to reduce risk Seek professional advice Insufficient records

?
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