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‘* ‘; ’ Action 1

* W g! i! Action 2

e.g. Update feed budget with current pasture covers and
supplement on hand to plan for winter/spring.
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e.g. Develop our cashflow budget and run scenarios for
changes to milk price and production.
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e.g. Clean calf sheds: remove old bedding, air it out
and arrange delivery of new bedding.
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STOCK REPAIRS AND MAINTENANCE
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e.g. Monitor BCS and take further action to ensure cows e.g. Create an R&M list to tackle over the autumn.

meet condition score targets at calving.
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ENVIRONMENT

Action 1

Action 2

e.g. Complete Farm Gauge to identify opportunity areas
to focus on and set goals for 2021/22.

Action 2

e.g. Send our relevant farm information to the dairy
company for this season’s environment report.
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Action 1 e.g. Check accommodation meets the Healthy Homes
standards, and arrange any maintenance needed.

Action 2

e.g. Meet with the team to discuss the coming
season’s goals and targets.




