
What type of operating structure 
should I pursue for progression?

Equity partnership in land 
ownership

Equity partnership in herd 
owning sharemilking

Farm ownership

Farm lease
(Higher financial risk.  

More working capital required.)

Variable rate or 50:50 
herd owning sharemilking

(higher financial risk)

Willing to accept payout 
variability risk and reward?

Manager

Normally minimum  

equity equity 

of $500,000

Normally minimum  
equity of $1.5 m

Normally  

minimum equity 

of $500,000

VOSM

Variable rate contract 
milker hybrid

Off farm investments are 
also an option

Yes

No

Not keen to take 
on financial risk

Willing to accept 
some financial risk

Prefer to keep my 
investment as my 

own

Little or no 
equity

Willing to accept risks of land 
price changes, can stay in 
investment for 5 years +

Not keen to invest 5 years +, 
or have risks of changes in 

land values, or limited equity

I have equity 
to invest

Willing to share 
my business 
with others

Equity partnership in farm 
trading company
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Flexi-Rate Option
(lower financial risk)

Contract milker

Contract milker with  
top-up payments

Some

Some


