
As a farm owner, what type of 
operating structure should I have?

Willing to share in  
land ownership

Do you want to share 
payout risk?

Manager

Do you want to be involved in 
farm management decisions?

Do you want to 
employ staff directly?

Off farm investments are 
also an option

Yes

No

Release 
capital

Would I prefer 
a low level of 
involvement?

No need to 
release capital

Equity partnership
in land ownership

Equity partnership in 
HOSM business

Yes

No

VOSM

VOSM/Contract  
Milker Hybird

Yes

No

Variable rate or 50:50 
herd owning sharemilker

(high income volatility)

Lease
(low income volatility)

Do I want a 
high level of 
involvement?

Other party to 
share the risks

Other party not 
sharing risk

No need to 
release capital

Release capital

Yes

No
Do they share 
payout risk?

Manager with 
supervisor

Yes

No

VOSM with supervisor

Contract milker with 
supervisor

Equity partnership
in farm trading company

No

Variable rate or 50:50 
herd owning sharemilker

No Contract Milker with  
top-up payments

Contract Milker

Yes

No


